The North High School Boosters Club of Eastlake
Ohio Inc.

December 4th 2025 Meeting Minutes

Sign-in, Greeting, Meeting called to order by: Krista 2nd by Liz
Motion to approve meeting minutes from Apr by: Krista 2nd by Liz
Roll Call

Krista Kanuch President Present

Liz Veres Vice President Present

Angie Petro Secretary Present

Mike Petro Treasurer Present

Jill Hutchinson Trustee Absent

Victor Puskas NHS Administration Absent
Dennis Reilly NHS Athletic Director Present

President’s Report — Krista: Dr Ward will join us for the Jan meeting to discuss state of the
school and alumni association, executive board membership will be a topic from our side. Dr
Ward was present for a portion of the Dec meeting, is aware of the issue regarding executive
board members being employees of the district, he and others are looking into this and he will
not let policy make it any harder to get help or volunteers, Rhonda’s name came up and is
very much involved, stay tuned. Nancy added that policy changes take 2 readings and a vote

Vice-President’s Report — Liz: cleanup in outside concessions once the weather is a bit
nicer

Secretary’s Report — Angie: will need to draft a document for what we would like to see on
the Booster membership banner for Natalie. Will email Mrs Gallucci to see if there is a family
in need this holiday that the North Star could help out. Donating 10 $20 gift cards to Stuff the
Bus to help district kids, will reach out to Lisa Mooney to see what is needed.

Treasurer’s Report — Mike: Checking $213,571, Pull Tab $20,212, Savings $28,769. 2nd
machine at Crowley’s needs to be moved, Billy’s Old Front? Will work on band contract over
the holidays. Pull tab licenses filed for 2026, State of Ohio paperwork filed. Nov 1, 2024
through Oct 31, 2025 Crowley’s gross receipts for pull tab $166,802. Boosters purchased a
shop vac for concessions.

North Principal Report — Victor:

Athletic Director — Dennis: Still trying to round out teams for Matteucci Wrestling
invitational, should have 17-18 teams. Sunday will be girls tournament, still putting together.
Only 4 home football games next fall, Homecoming game will be Sept 11th, Sept 12th is the
dance date. North/South game Friday Oct 16t at North in 2026. 7 schools in new division,
CcvC



Concessions - Jill/Angie: need to send email to Steve Johnson/Dennis requesting a key to
the room next to inside concessions. We have not had access to the extra key hanging up in
the janitor room and have all of our backup cold drinks located there. We will also be
purchasing a stand up freezer for inside concessions so we don’t have to move the one from
outside, the chest freezer doesn’t hold as much product so we have to shop more often.
Unplugged all pop machines outside and will do the same with refrigerator and freezer
outside for the winter.

Membership — OPEN (Tina Galletti paid for her membership during the meeting); currently at
45 members including hers.

Sunshine — Nancy

Volunteer — Courtney

Scholarship:
Nominating:

Old Business: Two votes that were held off from the low attendance Nov meeting; in order
to serve our community and our students, Krista proposed a donation of $10,000 to the Heart
Hub project. (all in favor, no one opposed) 2nd vote to serve our students better is a $2000
donation to each sport (23 total), Krista proposed (all in favor, no one opposed)

New Business:

Announcements/Motion to Adjourn by: Next Meeting will be Weds Jan 7t, will move the
time to 7:30 due to basketball game, Krista made a motion to adjourn, Tony 2nd



