The North High School Boosters Club of Eastlake
Ohio Inc.

November 5th 2025 Meeting Minutes

Sign-in, Greeting, Meeting called to order by: Krista 2nd by Mike
Motion to approve meeting minutes from Apr by: Krista 2nd by Mike
Roll Call

Krista Kanuch President Present

Liz Veres Vice President Present

Angie Petro Secretary Present

Mike Petro Treasurer Present

Jill Hutchinson Trustee Absent

Victor Puskas NHS Administration Present

Dennis Reilly NHS Athletic Director Present

President’s Report — Krista: 2 important issues to vote on, however will wait for more
attendance next month: Heart Hub donation and individual sports donations of $2K — tabled
for Dec meeting. There was an executive committee session 11/4, discussed a budget for
the year, input and output donations for the year as part of that budget. Attrition issues, new
members for Boosters, Bylaws change again according to info from Brian Patrick and no
school employees being on the executive board

Vice-President’s Report — Liz:

Secretary’s Report — Angie: will ask Natalie for Booster membership banner for near inside
concessions after donations to sports have been finalized so we can include information

Treasurer’s Report — Mike: Checking $223,533, Pull Tab $21,159, Savings $28,769; Total
account $273,461.56. Moved $25K out of Pull Tab account into general fund. Need to look
into rules for savings account to see if a non profit can put money into a money market fund,
look at Erie Bank? Pulled machine at Burgers 2 Beer as they were no longer interested,
Crowleys allowed us to place there making 2 machines total, will need to move.

North Principal Report — Victor: discussed the information brought up by Brian Patrick and
not allowing district employees to hold executive positions, Victor will make Patrick Ward
aware of what this as we need clarity on the issue or a policy # to reference as this will be
detrimental to the current and future executive board. Once we receive clarity on the issue
and if we need to follow a board policy that doesn’t allow for this, we will need to amend the
bylaws before the end of the school year. Working with Brian Flick on safety drills, continue
to train staff and students on Lockdowns and Alice protocols, there may be a need for some
equipment such as first aid kits

Athletic Director — Dennis: Winter sports have begun! Girls/Boys basketball, swimming,
wrestling, bowling. 14 kids were invited by OHSAA to attend a student leadership club at



Firestone in Akron, not sure what to expect, will be speakers and should be an interactive
event. Will send out Winter concessions through final forms and also a note to parents about
becoming Booster members for a good deal on ticket packages.

Concessions - Jill/Angie: Total profit for Fall concessions $9660, Winter sign up genius is
set and will be sent through final forms and posted to the Boosters website, will share on
Facebook as well. Christmas Craft Fair to benefit Class of 2027 is Saturday Dec 6t.
Wrestling Matteucci invitational will be two days this year, one for girls and one for boys Sat
1/10 and Sun 1/11.

Fall payouts for concessions:

Club/Sport ¥ | Sum of Amount

AP2026 45
AP2027 1635
AP2028 195
AP2029 682.5
Baskethall Cheer 45
Boys Soccer 840
Football 210
Girls Soccer 1057.5
Girls Volleyball 570
Golf 30
Softball 105
Grand Total 5415

Membership — need to find a committee chair; 42 current members and teachers are signing
up!

Sunshine — Nancy

Volunteer — Courtney

Scholarship:
Nominating:

Old Business: Heart Hub donation, tabled voting for next meeting when attendance is
higher

New Business: proposal for Booster from Victor to pay for banners for A/P Honors students,
7 kids, total will be around $385 ($55 each); quality from fab lab on photos isn’t great, all in
favor (6 yes votes) — approved!

Announcements/Motion to Adjourn by: Next Meeting will be Weds Dec 3rd, Krista made a
motion to adjourn, Liz 2nd



