Framework to better understand your audience (CE/DCE edition)

E Wt do we knawabout thei rofesional ambitions?

internly?
Wnat competingprorties g they face?
wih other agencie (..
cross-sector groupsi?
Howmuch detal dothey ik to work wir?
experiencing? e
internaly?
Howmuch avicedo they have o ead andior engage wi?
fomaer s
cross-sector groups?

Wnat decsions can they acually make?

e tnon e

Wt do How much acvic o they receve i any iven week?
How much deaidothey ke towerk with?
fow much tme do hey have o read and
ot o o
Wi e the competing piores facing the (e
other porolos)

How much time dotheyspend with sakehalders?

Wihereare thre pressures i their rfationshin ith thir clleagues?
Winatis theirrelationship with thelr ministe o board ke?

Wt e ther curent ladership pressures?
Howinteested s the minsteror board
management decisions?

Wihatorganisatonalchalenges ar they experencing?

Whaedo need o know Hon usefl does the decsion maker urrntly find your adice (107

How seful do they find your advie? Whatwould a 10 ook ke?

et acvce?

Whatwould a1 lookker

Wihatshorterm wins re possile

(e withinthe next1-6 monthsr?
Whatcould hep them buld thee credibity?
Wit coid beachieed v
he medkrmie . 18 o
Wt coutd hep them towards thei next caeer mave?
Whatwould winning ook ike?
What systemic hangesarethey aiming for?

Wihere s thre alignment with sratege prorties”
Wihat public support o hey have?
Wihatawinds et working forr
Wihere s thee momentum behind thei proities?

Wihere do they have polca support (inisters, ec?

with colleagues?

with governance?

\ Winat might cause embarrassment o pain?
\ Wt would faiur ook ike? withshareholders?
with the publc /meda?

Wihat might besome eary signs ipuires?

Where do theyfacepoialconcerns?
Wht wouid he Board kel ul out?
\ Wt hescvins e working against?

Wnat resource constzaint dothey face?

Wnat woud thir colleagues object 17
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