
Agenda for Emergency Management Informational Meeting on Storm 

Cleanup and Recovery 

Date: July 8, 2026 

Time: 8:00 AM 

Location: EMA Office, 700 Industrial Road 

1. Welcome and Introductions 

o Opening remarks from EMA  

o Introductions of all attending agencies and departments  

2. Overview of Storm Impact 

o Summary of countywide damage reports and assessments  

o Identification of immediate operational needs  

3. Updates from Key Departments 

o Engineer's Office: 

Crew/equipment and operational status  

o Funding reimbursement considerations for overtime and resource utilization  

o Sanitary Engineer: 

Status of pump stations operating on generators  

o Clarification of backup power responsibilities and continuity planning  

Health Department (Ryan Tekac): 

o Public health concerns related to storm impact  

o Environmental health monitoring and community advisories  

o Sheriff's Office: 

Safety updates and enforcement activities  

o Traffic control, road closures, and public safety coordination  

o Auditor's Office:  

o Clarification on Property Damage Forms  

o Guidance on documentation requirements for residents and departments  



o Prosecutor's Office:  

o Legal insights on rights, responsibilities, and county liability  

o Guidance on laws affecting cleanup, access, and enforcement  

o Solid Waste / Recycling (Lou Vega):  

o Debris cleanup logistics  

o Disposal site availability and debris handling procedures  

4. Coordination of Cleanup Efforts 

o Roles and responsibilities among county, municipal, and contracted crews  

o Prioritization of critical areas and workflow sequencing  

5. Debris Management Strategy 

o Approved locations for debris disposal  

o Assignment of responsible parties for debris removal and transport  

o Discussion of debris categories (vegetative, construction, hazardous)  

6. Assessments beyond Fallen Trees 

o Identification of structural, infrastructure, and environmental concerns  

o Process for expanded assessments and reporting  

7. Communication Strategy 

o Establishing a centralized communication channel for all agencies  

o Ensuring timely updates and consistent messaging to the public  

o Coordination with municipal partners and state agencies 

 

8. Discussion with County Commissioners 

o Overview of state and federal assistance options  

o Challenges in securing funding and navigating reimbursement processes  

o Strategic planning for long-term recovery  

o Prosecutor's guidance on legal allowances, constraints, and liability  



o Funding challenges and reimbursement pathways for overtime and emergency 

expenditures  

9. Next Steps and Action Items 

o Summary of decisions made during the meeting  

o Assignment of follow-up tasks and responsible parties  

o Timeline for next coordination meeting  

10. Open Floor for Questions and Discussion 

• Additional concerns or clarifications from attendees 

11. Closing Remarks 

o Recap of key points  

o Confirmation of next meeting date or follow-up plan 

 


