[bookmark: _GoBack]THE PARISH CHURCH OF ST JOHN THE BAPTIST, MALDEN
Registered Charity No.1145155
Minutes of the 783rd meeting of the Parochial Church Council
At 7.30 pm  
Tuesday, 6th January 2026
In the coffee lounge.

PRESENT Rev Michael Roper as chair, Mike Broome, Stephen Dyke, Peter Wickenden, Stuart Goodden, Mary Golletz, Margaret Barrington, Peter Chugg, Lynn Sanger, Judy Lawrence.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Marilyn Burkett (Secretary).
Apologies: Sarah Hough.

	
	Opening Prayer – Fr Michael.
	Action

	7867
	Minutes of the previous meeting. Corrections to November  Minutes: 
7857 … ‘arrange contractors if they give us indemnity against future maintenance liability.’
7859 Stuart to work with…. Delete Mike
7860 ‘we need to keep a year of reserves as 80% of income comes from a single source.’ 
7861 delete ‘dates’
Mike to write to diocese’s C/W forum to seek other churches with experience of making an NHLF application.
Minutes approved and signed subject to corrections.
	




	7868

	Matters arising: 
7857, 7821 & 7846 Green Energy Group: no progress on under pew heaters at present. 
7857, 7835 & 7846 Mike to seek date from Merton when work is scheduled to be carried out. 
7857 Planned position of CWG signage agreed by Fr Michael. Marilyn to check with Kingston Conservation before progressing with paperwork. 
7858 & 7847 Need to arrange another date for Eco-Church meeting. Fr Michael to agree a new date with group of 6.
7857 Electoral roll ‘sift’ has taken place. Fr Michael to meet with
Jane Bransgrove to discuss Stewardship/ email address access. 
7857 & 7834 Fr Michael reminded us of the question ‘How many disciples have we made for Christ since we last met?’ Judy, Mike and Peter C spoke of contacts made. 

	Green Energy Gp

Mike

MCB


Fr Michael
Fr Michael/
Jane B.


	7869
	Vicar’s Report
Christmas numbers increased and well up since 2020. Good engagement and a big opportunity for outreach.
Fr Michael met with new Archdeacon: very approachable. Discussion on same-sex blessings: Bishops will not back ‘stand-alone’ blessings or clergy in same-sex civil marriages at present.
The Archdeacon would like to come & preach at St John’s: date to be arranged.
Lent Course from Chichester Diocese looking at St Matthew’s Gospel, will take place on Wednesdays after 11am Eucharist. Evening course not viable.
Between Easter & Pentecost we shall look at Diocesan initiative LYCIG (Leading your Church into growth) to help us think how we reach out to and retain those who come to church. Aim: to grow and flourish. All churches that have taken part have seen 10% growth, year on year. It is a downloadable 7 part course and is very accessible. 
Baby Jesus may not go on tour this year. Poor take-up. Messy Christmas – only 4 children so not viable.
Fr Michael away in June but returning in time for Summer Fair.
Vicar’s Christmas Gin well received at Christmas Fair. Puddings OK.
Barry has tendered his resignation – his final Sunday will be Easter Day. His main reasons being the demise of the Service of 9 Lessons & Carols and the prevailing changes in music.  Marilyn to inform the Choir. Easter just 12 weeks away so need to advertise. Need for person spec & job description. 
Focus group in Lent to look at future of music at St John’s – not ‘happy-clappy’ but ‘more joy’.
Peter Lutton might be willing to cover but not full-time organist. 

	






















MCB
Standing Comm



	7870







	Committee Reports:
Resources – will meet on February 10th. 
Mike will take over Chair after 10th Feb. 
New ‘grid plan’ for Communications – to monitor input of information. Janet Jeal has agreed to take up this role. 
Sally Josolyne has set up St John’s google mail for PCC members
Outreach Report – Lynn reported on the very successful Christmas Day Event with 40 lunches prepared. Need to express thanks to Pat for her 40 years of organising this event.  £300 donations received on the day for the event plus church collections so well funded.  
Faith & Nurture – will meet in February.
Hall Committee – meets on 10th Feb to review 2025.
Restore: Finance report has been circulated. £9k spent since August, mainly for defrassing (removal of loose mortar).
UNANIMOUS RESOLUTION: The PCC resolves to engage Alex Veal to manage the repair of the two gable crucifixes and carry out associated other work for £1960 + VAT. This does not include the cost of carrying out the work. Once the quotation for the actual work has been received this will be submitted for further approval. 

Once we have the repair cost for the crosses we will probably make a grant request to Heritage London who expressed an interest when asked last week. Their next grant meeting is in March so ideally Alex needs to get the cost in sufficient time.
It is borderline whether we can get a grant for the VAT back on the crucifix repair as the current scheme ends on 31st March 2026. DCMS have not yet decided whether the scheme will continue in 2026/2027. 

Update on Grant application: Peter W circulated the draft application form to the PCC. 
UNANIMOUS RESOLUTION: This PCC resolves to authorise the Grants Working Group, subject to the conditions listed, to send to the National Lottery Heritage Fund the Application Form, Project Plan and Risk Register presented at the 6th Jan 2026 PCC meeting. 
Mary to send email with her comments on the Form, mainly typos.
It is important for the PCC to fully implement the Environment, Heritage and Social Care activities we have committed to in the Application Form, and to fund the £58,000 gap between the grants and the overall cost. This is achievable, as we have raised some £75,000 in the last two years for Restore.
ACTION: Committee Chairs to look at the Risk Register and implement the reviews listed for the Activities 
ACTION: Grants and Activity teams to complete the remaining conditions and submit. Michael requested a printed copy of the entire form for a collective prayer.

Unanimous thanks to Peter W & team for hard work thus far.

	





































Mary G




Committee Chairs

Grants &
Activity teams

	7871
	Treasurer’s Report
Angel Project: only 90 vouchers were purchased. Perhaps start the campaign earlier? The QR codes would not allow Gift Aid so there was £460 non-Gift Aided. Best to go through ‘Give a Little’. Problems with set up codes.
Christmas Lunches: costs covered through donations.
Retiring Collections – need reminding the congregation, with the other notices, at the end of each service . 
Special Projects: £5k raised for Green Energy but not yet spent.
Likewise, £5k for Disabled Access not spent. We have Gift Days but funds not being used. Need reports at next PCC from every group that have responsibility for a Special Project so that an update can be given at the APCM.  PC to provide a list of all the Projects to PCC to remind people what they are.  We have a £58k gap in Restore funds so maybe a Gift Day for that?
Financial Figures previously circulated:   
Stewardship Campaign for Lent.  In view of the deficit in the budget it was considered that a Stewardship Campaign should be run during Lent.  However, it is now considered that as the request for increases in regular giving during October / November has seen an increase in giving now looking to postpone this to the autumn Stewardship campaign. Out of 80+ letters, only 13 increased their giving with 1 new donor.  Still a need to move more donors to PGS. But, any campaign needs to be co-ordinated with other campaigns!
Jane in conversation with Diocese for ideas and to invite Gabby Parikh to come and talk during Lent. 
Richard to prepare article for Feb OMN
Overall £13k surplus for the year until November. Expenditure is way below budget but no invoices received for Nov-Dec for electricity. 
Peter C was asked if the budget was set too high: many maintenance projects not yet completed/carried out: fire alarms invoice not yet received. 12 items of £1k not yet done. Also some expense claims not handed in. Thanks expressed to Peter C for his report.

	























Jane

Richard

	7872
	Nothing to report on Hall Letting Agreement with Scouts. 
Deanery Synod not met.  
New website: nearly ready. Catherine has now completed her work on it and will be paid £2k as previously agreed. Sally Joselyne  is now working on it. 
	


Sally J


	7873
	Safeguarding A confidential issue declared by Fr Michael. Being dealt with. 
	

	
	With no further issues to discuss– Fr Michael closed the meeting with prayer at 9.20pm. 
	





Signed …………………………………………………….

Date………………………………………………………..
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