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Town of Ronda
Town Hall 123 Chatham Street Ronda, NC 28670
(336) 835-2061 | www.townofronda.org

BOARD OF COMMISSIONERS 
SPECIAL MEETING AGENDA
October 21, 2025 5:00 PM

Call to order:							               Mayor Pro Tem Benge
Invocation and Pledge of Allegiance: 				    Commissioner Nelson
Approval of Agenda: 
Approval of Minutes: 
Discussion of Expenditures:

Reports:
1. ORC/Maintenance
2. 2024 Audit Findings - MB
3. Current Standing of Town Grants - MB
4. YVSA
5. HCCOG
6. Wilkes EDC
7. Wilkes Chamber
8. Yadkin Valley Chamber

Open Forum: Each speaker is asked to limit comments to 5 minutes and fill out 1 form before session begins.  The total comment period will be 30 minutes or less. Although the Ronda Board is interested in hearing your concern, speakers should not expect Board action or deliberation on subject matter brought up during the Open Forum Period.  Topics requiring further investigation will be referred to the appropriate Board Members or Staff and may be scheduled for a future agenda.  Thank you for your consideration of the Ronda Board, staff, and other speakers.







Board Actions:

1. Travel Policy & Reimbursement Requirements - HP
2. Financial Officer Duties & Responsibilities – BM/HP
3. Plan of Action to Prevent Town Returning to Unit Assistance List (UAL) - BM
4. Water Meter Project Update – MB/JJ
5. Old Traphill Road - MB
6. Factory Street - KR
7. Ronda Cemetery - RB
8. In-Town Property Tax
9. Emergency Boat Ramp Yadkin River Access - KR
10. Future Town Events - RB
11. Town Hall Camera Upgrade - RD
12. Town Hall Planter - RD
13. Town Hall Door - RD
14. FEMA Maintenance Building - RD
15. Park FEMA Projects - RD
a. Playground Mulch - RD
b. Walking Track - RD
16. ROW Contract - RD
17. Town Hall Landscaping - BM
18. Changes to Meeting Schedule - RB
19. Boaz Contract	
20. Appointment of the following:
c. Wilkes EDC representative, 
d. Wilkes Chamber representative 
e. Mayor
						


[bookmark: _Hlk139963896]Closed Session: Pursuant to the N.C.G.S § 143-310.11 subsection (a)(1) and (6) for the purpose of considering confidential personnel matters. 

Adjourn 
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