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The AI Readiness Audit gives your firm a clear, practical starting point
for exploring AI. The process begins with a guided discovery session
supported by Caspian, our AI assistant, which helps efficiently gather
insights about your technology, workflows, team readiness, and
security needs. From there, Christian & Meagan conduct a detailed
analysis to produce your readiness score, an executive summary,
prioritized use cases, and a 30-day action plan. You’ll also receive a
review of your current tools and vendor-neutral recommendations
designed to work with the systems you already trust. Every deliverable
is attorney & legal engineer-reviewed, scaled to your firm size, and 40%
of the audit fee is credited if you choose to move forward with
implementation.

T H E  A I  R E A D I N E S S  A U D I T

N O T E S

*Firms with 10+ attorneys start at $3500 but this price is subject to increase based
on your organization’s structural complexity & overall number of stakeholders. 

*If you move forward with an AI implementation or strategy engagement within 60
days of report results, 40% of your audit fee is credited.

W H A T ’ S  I N C L U D E D
AI Priority Roadmap
Executive Summary
Top Use Cases
Tech Stack Analysis
Bespoke Tool Recommendations
30-day Action Plan

P R I C I N G
$650 Solo Attorney
$1250 2-5 Attorneys (up to 7 total staff)
$2100 5-10 Attorneys (up to 12 total staff)
$3500* 10+ Attorneys (up to 20 total staff)
Payment terms to be discussed
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A D D - O N  O P T I O N S  
Custom Internal AI Policy Drafting
Tool Implementation Plan
Staff AI Training Workshop

C O S T
$300-$900
$300-$1200
$600-$1500

P O S T  A U D I T  S T A T E G Y  &  I M P L E M E N T A T I O N

After your AI Readiness Audit, our tiered next-step options help
your firm move forward at a comfortable pace. Whether you want
to test a few practical use cases, improve key workflows, or
develop a longer-term strategy, each option focuses on safe,
practical adoption tailored to law firm realities — without
requiring large upfront commitments or abandoning the trusted
tools you already use.
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In addition to a complete audit, Code & Counsel provides the following  
services to further enhance your firm’s AI implementation journey:



I M P A C T  S T R A T E G Y
Rapidly reduce administrative workload and reclaim
billable time by deploying a small number of high-
impact AI workflows your team can start using
immediately.

S E R V I C E  P A C K A G E

AI Starter Implementation

P R I C I N G
$2,500+
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W H A T ’ S  I N C L U D E D
Implementation of 2-3 high-impact workflows 
Tool setup + configuration
2 Staff onboarding sessions
AI Usage Policy template
Prompt libraries for your practice area

T I M E L I N E
2-4 weeks



I M P A C T  S T R A T E G Y

S E R V I C E  P A C K A G E

AI Workflow Optimization Program

P R I C I N G
$6,000-$12,000*
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W H A T ’ S  I N C L U D E D
Full workflow mapping across firm
Implementation of 5-10 automations
Document Automation Systems
Intake & CRM optimization
Knowledge Management Setup
Ethics + Compliance framework
3 Staff training sessions

T I M E L I N E
6-10 weeks

Streamline core firm operations end-to-end by embedding
AI across key workflows to improve efficiency, reduce
overhead, and create scalable systems that drive
measurable profitability.



I M P A C T  S T R A T E G Y
Maintain a lasting competitive edge through ongoing AI
strategy, continuous optimization, and proactive guidance
that keeps your firm ahead of industry change.

S E R V I C E  P A C K A G E

AI Growth & Innovation Advisory

P R I C I N G
$1,000-$3,500/ month

AI READNINESS
ASSESSMENT & STRATEGY STARTER 

2026

CODE & COUNSEL

W H A T ’ S  I N C L U D E D
Ongoing AI roadmap planning
Quarterly workflow optimization
Vendor/Tool selection guidance
New AI opportunity identification
Continuous staff training
Risk Monitoring

M I N I M U M
6 months


