MINUTES OF SPECIAL MEETING OF BOARD OF COMMISSIONERS
OF WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

February 26, 2026

A special meeting of the Board of Commissioners of Williamson County Emergency Services
District No. 1 (WILCO ESD 1), open to the public, was held on February 26, 2026 at the Jollyville Fire
Station, 9218 Anderson Mill Road, Austin, Texas, pursuant to notice duly given in accordance with
the law.

Aroll was called of the members of the Board, to-wit:

Joseph Loughran Presjdent

Will Beechinor Vice President

Will Reeves Treasurer

Christine Newman Secretary

Vacant Assistant Treasurer

Also in attendance: ESD 1 Administrator Alan McNeil, Battalion Chief Travis Haffelder,
Captain Max Freytag, Members of JVFD A & B shifts (Matt Jobe, John McDonald, Phillip
Cutchens, Madalyn Melero, Daniel Hicks, Alexander Slivinske, Ryan Vogt).

1. Four Commissioners were present, constituting a quorum.

President Loughran called the meeting to order at 10:02am.

2. Public Comments: No public comments made.

3. Discussion and action on termination or suspension without pay of Fire Chief of Jollyville
Volunteer Fire Department in compliance with the contract between JVFD and the District,
and JVFD bylaws, and other applicable documents: President Loughran and Vice-President
Beechinor met with Fire Chief Landi on Monday, February 23, 2026 to inform him the board would
be pursuing termination or suspension. Fire Chief Landi chose to resign, effective immediately.



President Loughran made a motion that between now and the March 18" board meeting
Administrator McNeil has the authority to proceed as necessary to maintain the operation of
JVFD in the absence of a Chief. Vice- President Beechinor seconded the motion. All

approved.

4. Adjournment: Meeting adjourned at 10:37am.
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