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5 Components of an 
Effective Fleet Safety Policy
Businesses that operate vehicle fleets face numerous risks, 
including vehicle damage, employee injuries, liability 
claims and regulatory scrutiny. A comprehensive fleet 
safety policy can help control these exposures by 
establishing clear expectations for drivers and vehicle 
management. Consider the following policy components: 

1. Driver Qualification and Screening
A fleet safety policy should define who is authorised to 
operate company vehicles. Employers must ensure drivers 
have the appropriate licence and qualifications and should 
regularly check for penalty points or disqualifications.

Professional lorry, bus and coach drivers must also hold a 
valid Driver Certificate of Professional Competence. 
Drivers generally need to complete 35 hours of periodic 
training every five years to maintain this qualification. 
Employers should confirm that drivers have the experience 
and competence required for the vehicles they operate.

2. Safe Driving Standards
Policies should clearly address seat belt use, mobile 
phones and other distractions, alcohol and drugs, speeding 
and the appropriate use of company vehicles. Written 
standards reduce ambiguity and create accountability 
throughout the organisation.

Employers should provide the policy during induction and 
ask employees to confirm that they have read and 
understood it. Standards must then be applied 
consistently.

Journey planning should also form part of safe driving 
expectations. Employers can reduce risk by allowing 
sufficient time for deliveries, discouraging unrealistic 
schedules and ensuring drivers take appropriate rest 
breaks. Policies should make clear that safety takes priority 
over meeting deadlines.

3. Training and Ongoing Education
Driver training should begin with an induction covering 
company policies, vehicle operation and essential safety 
practices. Regular refresher training can reinforce 
expectations and address emerging risks.

Topics may include defensive driving, hazard awareness, 
adverse weather and fatigue management. Drivers 
involved in collisions or repeated violations may need 
targeted retraining. Employers should maintain accurate 
training records.

Training should reflect the organisation’s specific vehicles, 
routes and operating conditions. Employers may also use 
telematics, collision data and driver feedback to identify 
recurring concerns and tailor training accordingly. When 
used appropriately, these insights can support 
improvement rather than simply penalising drivers.

4. Vehicle Inspection and Maintenance
Drivers should routinely inspect important components, 
including brakes, tyres, lights and fluid levels. Employers 
should establish preventative maintenance schedules 
based on manufacturers’ recommendations and ensure 
defects are corrected promptly.

Thorough inspection and maintenance records can support 
compliance, reduce breakdowns and demonstrate that the 
organisation takes reasonable steps to keep vehicles 
roadworthy.

5. Incident Reporting and Corrective Action
Every vehicle incident should be promptly reported and 
investigated, regardless of its severity. Investigations 
should examine factors such as driver behaviour, vehicle 
condition, route planning and weather or road conditions.

Findings may indicate a need for additional training, policy 
changes or disciplinary action. Consistent reviews can also 
reveal trends and opportunities to prevent similar 
incidents.

Conclusion
A fleet safety policy is effective only when it is consistently 
implemented, monitored and enforced. Regular reviews 
can help ensure practices remain aligned with operational 
changes, emerging technologies and evolving regulations. 

Contact us today for further information. 



As a business evolves, its exposures can change significantly. Reviewing 
property, interruption, liability and cyber cover before renewal

can reveal costly gaps and ensure policies continue to reflect
current operations.

What Every Business 
Owner Should Review 
Before Their Insurance 
Renewal
Businesses evolve over time. New premises, additional 
employees, expanded services and changing market 
conditions can all alter a company’s risk profile. Cover that 
was suitable several years ago may no longer provide 
adequate protection.

A thorough review before renewal can identify gaps, 
ensure policies reflect current exposures and support 
more favourable renewal outcomes. Business owners 
should focus on the following areas.

Evaluate Recent Business Changes
Operational changes can create new insurance 
requirements. Opening premises, adding services, 
purchasing equipment or taking on larger contracts may 
introduce risks that existing policies do not fully address.

Businesses should also review staffing and payroll changes, 
new professional activities, overseas operations and 
changes to their ownership or legal structure. Insurers 
should receive accurate, current information to assess the 
exposure correctly.

Review Property Values and Business 
Interruption Cover
Inflation and rising labour and material costs may increase 
the amount required to rebuild premises or replace 
equipment and stock. Outdated valuations could leave a 
business underinsured and reduce the amount paid 
following a claim.

Owners should review property values regularly and 
understand how the policy calculates claim payments. 
Business interruption insurance should also reflect current 
revenue, expenses and the time the organisation may 
realistically need to recover following a serious loss.

Reassess Liability Cover
Liability exposures may change as a business grows, enters 
new contracts or undertakes different activities. Owners 
should review public liability and employers’ liability cover 
to ensure it remains appropriate for the scale and nature 

of their operations. Contractual requirements should also 
be considered.

Additional protection may be necessary. Depending on its 
activities, a business may need product liability, directors’ 
and officers’ liability or professional indemnity cover. An 
excess of loss liability cover can provide protection above 
the limits of underlying liability policies when exposures 
have increased.

Evaluate Cyber Insurance Needs
Cyber incidents remain a significant threat, yet many 
standard commercial policies provide little or no 
protection against data breaches, ransomware and other 
technology-related losses.

Standalone cyber insurance may cover incident response, 
business interruption, cyber extortion and third-party 
liability. Businesses should review both their cover and 
their cyber security controls, as insurers may require 
evidence of safeguards during underwriting.

Look Beyond the Policy Schedule
The policy schedule provides an overview of the insurance 
purchased, but important restrictions and exclusions 
appear elsewhere in the policy wording. Restrictions on 
flood cover in high-risk areas or exclusions for cyber 
incidents can create costly gaps if overlooked.

An insurance professional can help review exclusions, 
endorsements, excesses and cover levels to identify areas 
requiring attention.

Conclusion
Begin preparing for renewal well in advance. Updated 
financial information, payroll figures, property valuations, 
claims details and descriptions of operational changes can 
support a smoother process and help insurers assess the 
risk accurately.

For more risk management guidance, contact us today.


