4t is coming early to the resort. The Red, White
and

Blue Knob Independence Day event is Saturday June

27t. There will be activities for children along with
the band

Xorillion playing from 7pm-10pm. There will be a
small fireworks

display at 9:30pm too!

This is a family-friendly event so please check
blueknob.com/upcoming-

events/ for additional information on this event.

August 15%, This event is hosted by Blue
Mountain Bike Association.

www.bikereg.com/76245.

EVEN

The Lost Turkey Trail races are Jul
you’re looking for a challenging trail ru
it! There is a 50K, Half Marathon and a Li
Turkey 7-miler too! If runningtheraceis

your thing, the event is always looking for
volunteers.

Goto
runsignup.com/Race/PA/Imler/LostTurkeyRac
for more information.

The 2026 Blue Knob Mountain Bike Challenge
ob

For more information on this e




SPECIAL BOARD MEETING: June 27th,
2026

Special Board Meeting: BKSCC

Saturday June 27, 2026 11AM

Board Members: President - Jacinda Boone Vice President -
Secretary - Kevin Feather Treasurer - Barb Mathewson
Member at Large - Georgia Lythgoe

Agenda
1. Call to Order/Roll Call 6. Loan
2. Introduction 7. Adjourned
3. Approved Minutes: March 15t" 8. 10 Minute Break
4. Treasurer Report: Financial Adjustments 9. Project and Maintenance Pri

5. Insurance 10. Open Forum for Attend




Why a Special Board
meeting?

Article IX, Section 2

There shall be at least one regular meeting of the board quarterly at a time
designated by the President. The President or two members of the Board

may call special meetings of the Board as are deemed necessary or desirable
and in the best interest of the Association.

Financials: Adjustment to
Association Assets




March 15th Minutes

osted in Person: 12 owners present.
Board Members Present: President —Jacinda Boone, Vice President — Open Seat

Treasurer — Barb Mathewson, Secretary — Kevin Feather, Member at Large — Georgia Lythgoe

Callto order at 3:00pm
1.

Treasurer Report: The finances were distributed to all present at the meeting. Joe Matiko questioned
report is conveyed by the Treasurer to members in attendance. He questioned the legitimacy of the re
treasurer can’t explain the finances. The concern was heard and will be remedied by next board meeti
Board Minutes: Approval of board meeting minutes from February 9%, 2026, were bypassed by Jacin
Not approved. The board will discuss it at the next board meeting.
BKA Update: Kevin explained there was a grant approved for the engineer on the overland road
road studies and design.

Dumpster Farm project was discussed by Sam Wiley. It is in progress but still is in discu



Continued...

Website: The website management partner involvement is now concluding on June 30%", 2026. Ph
ploring options for a new site. This may include group discussions, events, finances, archives and b
inutes. The issue is the site had been run by an individual and that individual is no longer maintaining
as discussed to use a managing partner to run the site, so we don’t have this issue in the future.

5. Pet Policy: Due to a few issues with dogs off leash and a dog bite incident on our property, thereis an i
to update the rules. This will be discussed and decided on at a future board meeting. Please, remember to
on a leash while on the property.
6. Insulation Project: A power point presentation was presented to discuss the issues with the crawlspace
insulation under the first floor. The main issue is pipes freezing during the winter months. Due to time, the
presentation was not complete. Further discussion is needed.

7. FMB Laundry: s The service costs have and will be increased from $1.50 to $3.00 per cycle.



Continued...

8. Insurance: The HOA insurance policy premium has been renewed at a lower premium. Premium
$58,101.77. This is $1,368.23 cheaper than last year’s premium.
9. HotTub: Concerns over the cost of repair vs usage of our hot tub were discussed. Steve Zee voice
about the cost of repairs. He suggest closing it due to costs. Joe Matiko voiced his concerns with the a
would like to keep it open. Kevin Feather discussed how the board did their due diligence for both conce
instance. He relayed that the board did get quotes for a new heater with a warranty and was installed by a
company. This may have been costly up front but shouldn’t nickel and dime the HOA on this matter becau
warranty. Also, by getting a certified company on the heater matter it is more likely to improve repair respon
the heaterissue.
There are otherissues the board needs to discuss about the hot tub as they come to light. However
currently open.
9. Board Seat: There is an open board seat. Jacinda nominated Joe Matiko. The nomination did no
vote. (2) yesvs (2) no
10. Meeting adjourned



Financials:
\ Adjustments




8:47 PM

06/22/26
Accrual Basis

BLUE KNOB SKI AND COUNTRY CLUB

Balance Sheet
As of June 22, 2026

Jun 22, 26

ASSETS
Current Assets
Checking/Savings
Live Oak - Special Assessment  130,260.81
Live Oak Bank - Capital Expense 11,304.02

Reliance Bank 158,515.49

BizNOW Prepaid Debit 3,148.68
Total Checking/Savings 303,229.00
Accounts Receivable

Accounts Receivable (14,360.95)
Total Accounts Receivable (14,360.95)
Other Current Assets

Undeposited Funds 2,544.00
Total Other Current Assets 2,544 .00

Total Current Assets 291,412.05




Total Current Assets 291,412.05

Fixed Assets

Equipment 106640 $1068
Land 6,341.57
Furniture and Equipment 246528
Maintenance Equipment 5:168-06 $2800
Paving 40236400 $69944
Rool-Equipment Hot Tub 34+764-+3 $5590
TV System 340088 <0
Total Fixed Assets 16856274 985744
Other Assets

Carpeting 20-4144-38 $68069
Deprec Building Improvements 469:804-28 $377395
Total Other Assets 47901866 $445464

TOTAL ASSETS 639;803-46 $822620




IJFI.!

[SLF1AT

AR

'Deprec Building Improvements

04/27/2005
09/05/2005
09/28/2005
11712005
12/15/2008
12/26/2008
05/11/2006
05/19/2006
05/19/2006
05/26/2006
05/26/2006
05/30/2006
06/01/2006
06/09/2006
06/14/2006
06/16/2006
06/23/2006
06/30/2006
06/30/2006

1001

4515
4529
4548
4551
4552
4596
4599
4600
4603
4604
4607
4613
4622
4633
4634
4636
4642
4643

" De Gol Lumber

De Gol Lumber
bLUE kNOB Recr...
De Gol Lumber
De Gol Lumber
B&W Construction
De Gol Lumber
Rodney Dibert
De Gol Lumber
Rodney Dibert
Rodney Dibert
De Gol Lumber
Rodney Dibert
Rodney Dibert
De Gol Lumber
Rodney Dibert
Rodney Dibert
Rodney Dibert
Rodney Dibert

 siding

exlra material
low es
fitness room

fitness room

siding

labor
materials
VoD
contract fab...
cod materials
contract labor
contract labor
3656,32-55.,
contract lab...
§292.50 ext..
contract labor

extra bad w...

39,230.00
2,397.79

492,09

466.76
1,723.35
15,986.00

781570
97000

103,03

0.00
1,041.00
1417.22
1,142.26
1,233.25
3,100.70

1575

1,150.26
85013
176.75

39,230,00 27 yrlifespan
41627.79 27 yr likspan
42119.88 no value afer 5 yrs
4258564 no value afer § yrs
4430899 no value afer § yis
60,294.99

68,110.69 27 yr likspan
69,080,69 no value afer 5 yrs
70,583.72 no value afer 5 yrs
70,583.72 no value afler § yrs
71,624.72 no value afer $ yrs
73,041.94 no value ader § yrs
7418419 no value afer 5y
7541744 no value afier 5 yrs
78,518.14

76,733.89 no value afer § yrs
79,893.14 no value afer § yrs
80,743.27 o value afle § yns
80,922,02 no value afer § yrs

§

7,1

|74



07/08/2006
07/08/2006
07/17/2006
07/21/2006
07/28/2006
08/04/2006
08/17/2006
08/25/2006
09/01/2006
09/06/2006
09/08/2006
09/15/2006
09/22/2006
09/25/2006
09/28/2006
09/30/2006

4658
4659

4668
4677
4666
4704
4n4
4ng
4730
4746
4748
4759
4761
4762
4764

Rodney Dibert
Rodney Dibert
De Gol Lumber
Rodney Dibert
Rodney Dibert
Rodney Dibert
Rodney Dibert
Rodney Dibert
Rodney Dibert

bLUE kNOB Recr..

Rodney Dibert
Rodney Dibert
Rodney Dibert
James Smith
Rodney Dibert
Herbert L. Decker

contract lab...

week of 7-8-,..

bldg materials
contract labor
end 7-27-06

Jhrsbadw...

week end 8-...

end 8-31
DeGols mat...
end -7

end 9-14

end 9-21 co..
reimbursess..
end 9-28
hauling

1,060.00
342,50

662017
4325

103.75
745,00
17,50
300.00
300.00
328.55

75.00
210.00
536,88
110.24
588,13
745.15

81,982.02 no value afer & yrs
82,324.52 no value ader § yry
B8,044.69

89,387.94 no value afler § yns
89.491.69 no value afler § yrs
90,236.69 no value afer § yry
80,654.19 no value afer 3 yry
90,954.19 no value affer § yns
01,254.19 no value ader § yry
01,582.74 no value afer § yry
01,657.74 no value aler § yns
91,867.74 no value affer § yrs
02,406.62 no value afer § yry
92,516.86 no value ater § yry
03,104.99 no value afler § yrs
93,850.14 no value affer § yrs



10/05/2006
10/14/2006
10/23/2006
11108/2006
1112612006
12/26/2006
08/31/2007
071012010
1111772011

provements

iTe7
40
4795
4839
1848
4862
o121
6097
6605

Rodney Dibert
Andy Def baugh
Andy Defibaugh
bLUE KNOB Recr..

Knisely & Sons, nc,
Keyston Custom.,

Blue Knob Resorl.,
Liberty Fire Soluti.
Home Fro Constr..,

and 10:525..,

24 units

12 balconys...
15 rs 2 pa..
alr exchang..
hot tub bud..

Gamerd

inv 33790
roof

19.75 04,046,689 no value aer § y
1,080.00 06,126,89 no valueaf § yr
50,00 06,666.89 no value o § yy
946.39 06,615.28 no value aer §yr
280000 0941528 no vaue aer § yn
376000 103,175.26 Vale n 2026, 760
19540 105,100.68 o leafr Sy
483360 10,934.28 o valueafer 5y
4967000 160,804.28 21yt lkspan
150,804.28 159,804.28
159.804.28 150,604.28

§

Already tncluc
§ 2,318
§ 19,768
§ 4,763 Unknown s

W33l




Association and
Condo Insurance




Loan: Reliance Bank

Paving Project, Fire Suppression and Roof
Repairs

August 2022 balance $137,317 Interest Rate until 2032 - 5.72%

Interest paid to August 2026 - $30,234 Interest to be paid by 2032 - $46,630

Total by 2032= $183,947

(Paving, Fire Suppression and Roof Repairs)
Project Assets Depreciation by 2032 = $102,592

If there are reserves from the assessment, proposing to pay a portion or total
principal to help reduce total interest payable by 2032.




Adjourned




10 Minute Break

\




Project and
Maintenance
\ Priority List




What’s your priority? » Maintenan

» Projects Lawn
- Walkways
- Walkways Barn Swallows
- Parking Lot - Stairwell
- Insulation Lights \
Pet Refuse

Firepit










