Youth, Family, and Communications Coordinator Report
April 2026 meeting
Following Jesus – Loving All
Jesus calls us to be a community, embracing all; nourishing mind, body and spirit.
Since the last meeting, the events for Youth & Family has hosted the following events
· Bake & Bible- March 17 (0 attendees)
· Crafts with Christ- March 24 (1 attendee)
· Youth Movie Night- March 27 (7 kids, 5 adults)
· Bake & Bible- March 31 (1 attendee)
· Holy Week Event- April 2 (2 kids, 1 adult)
Reverent Worship
· Weekly Children’s messages continue to correspond with the church liturgy
· Implementation of Mystery Verse in the Children’s Worship Area- going to implement harder during the summer. Need to discuss with the Faith Formation team about what that looks like and the goals for the program
Spiritual Growth
· K-2nd grade students began using the new FF curriculum that corresponds with church liturgy
· 3rd-5th grade students continue to focus on Godly Play during FF, with implemented discussion questions. The goal is to have that class be fully participation and discussion based. 
· 6th-8th Confirmation class continues. They are encouraged to stay during the service and listen to the sermon, not go upstairs for faith formation. There was a parent that told me that their child(ren): “need to be listening to the sermon now that they are in confirmation”. Would it be a good idea to have them sit together in the front pew as a group during service? Just an idea. 
· I Purchased new books for the nursery, new Bibles to be given out at Baptism that correspond, new easy reader books for the youth collection, catalogued all books and set out appropriate books in the Sanctuary for during service. 
Community- Upcoming events for April/ May
· Bake & Bible- May 6?
· Youth end of the year party- TBD
· Bake & Bible- May 20?
· Upcoming: VBS June 8-12th
Celebration
· Made it through my first Lent in the office. 

And More:
· I’m working on editing the website still. I’m like 80% finished- just need some final things. I accidentally published some of it already (Who puts a Publish button next to a Preview button?!) 
· Planning VBS
· Continuing working on FF for K-5 students
· Continuing updating the narthex TV with “ads” for what is happening
· Continuing sending weekly and monthly newsletters to the congregation
· Working on redecorating the yellow Sunday school room and new classroom upstairs
Concerns that I’d like your thoughts on (sometime):
· Participation in both the youth and family groups is less and less each week. This is causing some of the events to become more of a burden than a blessing. Bake & Bible has consistently been just me and one other person over the last 9 months. We are spending money on supplies for food that does not stay within the congregation, and that is concerning knowing our financial situation. It’s very nice to have an outreach into the community for this sort of ministry, but it has become unfeasible. Same with Crafts with Christ. Many members committed to the group when we began, but now cost of putting on the events outweighs the benefits of having the group with so few people. If I was to stop having these types of events for the adults through the summer, would they be missed or is it just another thing that we “used to do”?
· The youth events fluctuate throughout the school year and I understand that. We have about 3 consistent families that commit to coming to our youth events. 
· Are we neglecting the babies of the congregation? The VBS we purchased has an option for a shorter preschool aged VBS. Would that go over for a 2-day, 9-12am mini camp for the littles aged like 2-5? 
· We need someone else in the office. I am drowning and the congregation thinks I am the secretary. I am not the secretary. I do not know about donating, the bulletins, the prayer list, reserving spaces within the church, or who is reading what on Sundays. I cannot spend my whole day on the phone with Microsoft and prepare all the youth education materials. I do not handle money. I do not know about the accounts or how we order the giving envelopes. Pastor and I are doing the best we can, but our actual duties are being hindered by trying to handle the non-business office duties. I have picked up a lot of them, but I do not know many things and need someone to either show me or help me. 
· My job involves: 
· Overseeing the spark boxes and children’s worship corner by making sure there are appropriate activities for our students,
· Interact with the children and families of the congregation and keep them up to date with events and what is happening
· Coordinate a one week summer camp (VBS)
· Coordinate youth programming
· Coordinate intergenerational opportunities
· Coordinate the Faith Formation team and assist with program development
· Lead the children’s messages in worship
· Update the church website, develop social media, produce the monthly newsletter and weekly newsletter 
· Other duties as assigned such as attending training for the development of our youth ministry
· I say this not to complain or get out of anything. I simply do not have enough time to get my own work done when I get constantly pulled away on matters that do not relate to my job title. 
· I have had many people ask about sending newsletters in the mail. We cannot send 8 page, colored newsletters in the mail anymore. It is way to expensive and people just throw them away. While we are updating the directory, we are asking if they want a newsletter sent to them IF they cannot come pick one up during a service. I print them each month and put them in the narthex by the bulletins with a sign that says FLC Newsletter if they want a physical copy. 
Current Thoughts
· How do we get people to read the weekly eNews? Do people care?
· How do we get people to read the monthly newsletter? 
· We print some copies for the narthex.
· We need a streamline way for teams (mission team, Men’s club, worship team, etc) to get me information if they need something
· Are there groups of members we are neglecting? Nursery ages, inbetweeners, etc.




