Senior Pastor’s Report
March 2026
Following Jesus – Loving All
In the last month the congregation has lived into this vision through the following:
a. Worship… attendance is fluctuating due to illnesses and weather
Jesus calls us to be a community, embracing all; nourishing mind, body and spirit.
Over the last month the I have offered: 
a. Immerse Bible Study. 
b. Confirmation Class
c. The second Adult Class on Sundays ended due to only 2 people sporadically attending.
d. Krista continues to offer events for all ages
e. Faith formation has divided into age brackets.
Commissions
Reverent Worship
1. I am working through the liturgies for Holy Week and following Easter. I am hoping to introduce the communion setting being used for midweek Lenten services into the Sunday morning liturgy in the summer. 
Spiritual Growth
1. Pastoral care issues have included hospitalizations, counseling sessions and preparations for marriage. 
Community
1. Coffee hour – how can we reboot this for 2026?
2. The Men’s Club is shifting to Sunday meetings to involve more men.
3. Meals at  ACCT, Gulf Breeze and Galveston Housing 1st
4. Palm cross event following worship on March 22
5. Taco Fiesta on March 29 following worship.
6. Resurrection Egg Hunt on Easter following worship.
Welcome
1. The Welcome Team’s first recommendations are still needing implementation.
2. The Church Council will discuss RIC.
3. Does the council want to consider another survey of the congregation to inspire interaction? If so what topics would the council be curious to learn about?

Celebration
1. What can we Celebrate?  After all of the challenges, it would be good for us to find opportunities to celebrate.
And More:
1. Church website. Please review the website for and offer your suggestions for updates. I invited several younger members to look at the website to offer ideas. Jackson Glenn did!  Krista is spending a great deal of time woking on the website to update it and improve it. Check it out!
2. FEMA – hopefully we will be hearing before too long…
a. Exploration of a major Moody Foundation grant – got the ac system and electrical panel update. Who can help on this? Sandra Tetley is willing to help lead the work on the grant.
3. Office Help. I have lined up three volunteers who will be helping in the office. (Monday – Corinne Rhoades, Tuesday- Diane Denson, Wednesday – Jo Bremer plus we already have Louise Miller serving on Thursday mornings.) There are some areas needing more help:
a. Password organization – there are over 150 passwords tied to the main computer and all are also tied to Deacon Brandi’s name. All of these need to be changed and structured under the church’s information. It is projected to take 20 hours of office work to do this. (John Marcvhesini has recommended how to do this … he is a computer security specialist.)
b. Reorganization of the actual office. When one walks into the space it is a jumbled mess of wires. I would like to get help in reorganizing the space to reduce fire risk and to clean it up. 
4. New Financial Protocols were adopted via email by the Church Council. These should be very helpful.
a. We need to schedule a congregational information gathering prior to Memorial Day weekend to be faithful with keeping the congregation up to date.
b. I also would like to see a small section in newsletters entitled Council Communicator. This section will give a monthly overview of what the council is working on. This will assist in transparency.

The COMMISSIONS for 2026-27 will remain the same (per the February meeting). We will be working on the path forward with RIC.

What is your sense of the congregation?  I would like to hear what people are sensing or feeling. We have had a traumatic 12 months… it will take some time to heal and regroup. 

Membership Review. As volunteers help with trying to reach people to update their membership information, we will be needing to clean the rolls of those who have not had contact or any interaction with the parish for a long period of time. This is simply a due diligence activity. Whereas we may say we have around 500 on the roll – reality is that we have a smaller number that is actuaslly active.  We are not concerned about  numbers game – but rather hel[ing to engage people further in their faith growth. 

Personal
I plan to take time off after Easter. Otherwise I am here. 


