FY2025 Financials

Revenue by Source
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In Fiscal Year 2025, ECS incurred a $9.4 million
deficit, largely due to unreimbursed public
contract costs and underfunded indirect
expenses. This deficit will be significantly
addressed in Fiscal Year 2026, following
negotiations on indirect cost reimbursement
with public funders.
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Figures are taken from FY2025 financial
statements. These statements include in-kind
revenue and expenses. Figures are rounded.
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Fiscal Year 2025"Annual Report

Dear ECS Community,

This was a milestone year. We made
significant achievements and deepened our
impact across the region. As part of ECS’
commitment to housing as the solution

to ending homelessness, we extended our
reach into San Mateo County and took over
operations of Casa Esperanza, a 51-unit
supportive housing community. ECS continues
to partner with San Mateo County on the
acquisition and rehabilitation of 721 Airport
Blvd, ECS' fourth Homekey site.

In San Francisco, we celebrated residents
moving into 600 7th Street, a 221-unit
affordable and supportive housing community
in SoMA. We also completed renovations

at the Granada Residences, enhancing
comfort, safety, and dignity for residents at
San Francisco’s first Homekey site. In April,
we celebrated the 30th anniversary of the
Canon Kip Senior Center, a beloved hub that
serves the city’s AAPI community with care,
connection, and cultural pride.

This year the CHEFS Kitchen catering and
meal delivery program relaunched, providing
food, hands-on job training, and revenue that
flows back into the communities we serve.
Equipped to cater intimate gatherings and
large-scale events, CHEFS is open for business
and welcomes your interest. To learn more,
visit www.ecschefs.org.

These achievements are only possible

because of the shared commitment of our
Board members, staff, donors, and dedicated
community partners who believe in our
mission to end homelessness. Together, we are
creating pathways to stability, opportunity,
and dignity. From all of us at ECS, thank you
for standing with us.

In Solidarity,

Jhoek JEA

Beth Stokes
Executive Director
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