
What Is Your Quality System Really Costing 
You?

Most QMS weaknesses don’t show up as ‘Quality issues’ — they show 
up as lost margin, delayed revenue, and management time 

consumed by avoidable problems.

Datod Consulting helps organisations make 
Quality work for the business, not against it.

Free Quality System Effectiveness
Evaluation

Scan the QR code overleaf to complete a quick online 
evaluation covering:

1.	 	 Whether your QMS protects compliance, customers, and 	
	 profit.

2.	 	 Value for money (what you’re getting for the effort/cost).
3.	 	 How effectively you manage risk and change.
4.	 	 Your readiness for the future (scalability, resilience, 
	 improvement).

Takes around 2 minutes and gives immediate results

Plus Free 30-Minute Executive Review

We’ll walk through your results, explain what they really mean, and 
highlight where your QMS is holding you back.

No obligation. No hard sell. Just clarity.



Quality System Review — 50% Introductory 
Fixed Fee of £1000

A focused, practical review of one quality system module, such as CAPA, 
Change Control, Risk Management, Supplier Quality

What you receive: 

•	 Clear diagnosis of what’s working vs what’s not
•	 Identification of cost drivers and systemic waste inside the process
•	 Prioritised recommendations you can act on immediately

No long programme, no lock-in
Designed for leaders who want insight before investment.

Why use Datod Consulting ? 
•	 	 Proven ability to turn QMS effectiveness into 
	 measurable financial impact.
•	 	 Practical, embedded support.
•	 	 Ability to build capability inside your organisation.
•	  	 Hands-on workshops and leadership-level training.
•	 	 Provide support tailored to your organisation. 
•	 	 Led by a former Global VP QARA with 30+ years’ 
	 experience building and fixing Quality systems across 		
	 MedTech.

Matthew P. Wictome and Ian Wells

Transforming Quality Organizations: 
A Practical Guide

“The book describes the integration of quality theory to practical application in a 
refreshing way, that’s an excellent reference book for those driving operational 
transformation in their business.”

Chief Operations Officer – Medical Devices

Scan the QR to begin: 

Matthew Wictome
Founder, Datod Consulting
www.datod-consulting.co.uk
+44(0)7795207336

Datod (c) 2026 Introductory review pricing available for a limited number of organisations each quarter.


