Datod Consulting — Engagement Models

Practical quality improvement for regulated organisations. Predictable outcomes. No firefighting.

STABILISE — Quality Advisory Retainer

Ongoing access to senior quality judgement to support decision-making across CAPA, risk, change, and
compliance. Designed to prevent escalation and provide clarity without adding headcount.

Indicative pricing: from £1,250 per month

RESET — Targeted QMS Review & Improvement

Focused, fixed-scope reviews of specific QMS elements followed by practical redesign, implementation, and
training. This engagement fixes broken or over-engineered systems and embeds sustainable improvement.

Indicative pricing: from £4,500 per module (redesign & implementation typically £8,000—£15,000)

BUILD — Monthly Quality Improvement Subscription

Structured, ongoing support to build mature, resilient quality systems over time. Combines leadership sessions,
targeted training, and practical guidance aligned to Datod'’s published frameworks.

Indicative pricing: from £1,750 per month

Most quality consultancies sell expertise. Datod builds systems that prevent firefighting.



