Capability
Statement
B I e

Professional and Experienced
Project Management,
Engineering and Design for
the Civil Infrastructure Sector.
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Our Business

Our experienced network of multi-disciplinary
professionals coordinate all aspects of project planning,
design, construction, and maintenance of civil
infrastructure projects.

We use our unique perspective and approach to create
complete solutions for a wide variety of projects. Redfrost
have founded our growth on the management of complex
programs restoring infrastructure impacted by flooding and
severe weather events for local and state governments.

We deliver a comprehensive range of practical
and specialist services including:
e Project planning and procurement management
® Engineering and design
We manage all aspects * Contract administration
of project p[anning' * Feasibility studies and risk management
. . e Stakeholder consultation and mediation
design, construction, , R
e Funding grants application writing
and maintenance Of CiVil e Approvals and permit management
infrastructure projects. e Planning prior to natural disasters for efficient civil

infrastructure recovery

e Program management for recovery of civil
infrastructure following natural disasters

v “We provide value for money
by efficiently integrating into our
client's teams and systems.”

Having been involved with projects of all types and scale
throughout Queensland, our team are agile, highly skilled
and innovative professionals.
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We leverage extensive industry knowledge and capability,
i ensuring projects are delivered with the best possible
results in terms of budget, time, safety, quality and
environmental considerations.

We place a high level of importance on the relationships
we build with our clients. Our demonstrated ability to do
exceptional work allows us to manage projects of all sizes
and complexity.

o | Our clients include:

- P . e Private Developers e Engineering Consultants
e Civil Contractors
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Qualifications and Certifications Safety | Quality | Environmental |
Our team consists of qualified professionals who Information Securlty

hold the following qualifications. We are committed to demonstrating safe and sustainable work
) practices that consistently meet legislative requirements though
» Master of Project Management our corporate management plans which align to Australian
(Complex Project Management) Standards.

» Bachelor of Civil Engineering

» Bachelor of Civil and Environmental Engineering

» CPEng RPEQ

» Bachelor of Commerce (Accounting)

» Certificate in Purchasing and Contracts Management
» Certificate IV in Civil Construction Supervision

» Traffic Management Design (Open)
The team at Redfrost act in the best

interests of our clients from initial
implementation through to project

e [nstitute of Public Works Engineers Australia, Queensland completion, ensuring a positive [egacy

* Engineers Australia remains through enhancement of

* Project Management Institute existing systems and processes. We
Redfrost is a pre-qualified consultant under Local Buy contracts understand that as an extension of

LB279 Project Management Services (Civil Infrastructure) and your business, communication and
BUS312 Engineering & Environmental Consultancy Services, as professionalism is key.

well as Transport and Main Roads Infrastructure Building

Construction Panel (IBCP) - CAS Category.

We also hold membership in the following
organisations:

redfrost.com.au
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te you to get in touch with us:
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PO Box 44

Beaudesert QLD 4285
0447 154 849
admin@redfrost.com.au
redfrost.com.au
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