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Resident Council Meeting Minutes
September 25, 2025
Number of residents in attendance: 7    
0.0 Welcome – Members were welcomed to the meeting. 
1.0 Meeting was called to order at 10:30 a.m. 
2.0 Highlights from August 28, 2025 meeting minutes were read and approved. 
3.0 Business Arising – nothing to report
4.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 New Build Update – no significant updates to report. We continue to work with government to finalize the budget for the cost of the new building. Any updates will be shared at our October meeting.
6.2 Residents were asked if there were any concerns related to the care and services

provided at HVH. Nothing brought forward 
7.0 Quality Improvement 
7.1 The organization’s Strategic Plan, that has goals for the next 3 years was reviewed with Council members. Residents were given opportunity for input. No resident feedback received at this time. 
8.0 
Dietary 
8.1 Mealtime satisfaction survey results during August were reviewed with Council. 
8.2 Resident Menu Committee – Met August 19 where residents had an opportunity to try some new menus items and provide feedback. Menu suggestions: variety of soups, fish, and roasts. Next meeting will be in October (date to be announced) at 10:30 a.m. in the Main Dining Room. 

8.3 Special meals: Carnival Theme Meal, August 25 and the Lobster roll meal on September 1 were well received and enjoyed by residents. Upcoming special meals: Thanksgiving turkey dinner on October 12 and Halloween supper October 31. 
8.4 Fall/winter menu is currently being organized and will include: more soups and casseroles, turkey dinner, chicken burger, fish burger, pumpkin and ginger/molasses desserts, Newfoundland “Jiggs” dinner and less cold plate/salads.
8.5 Residents were asked how they are enjoying their meals. CONCERN: Mixed feedback received on soups – some are nice, but some are greasy. Barley soup was too thick and lacked juice. RESPONSE: Director of Food Services will visit with individual resident for additional feedback. 
9.0 
Environmental Services
9.1 Residents were asked if there were concerns related to laundry and housekeeping. Residents shared that their rooms are well maintained and clean.  CONCERN: Losing clothing items still occurring on occasion. RESPONSE: Environmental Services Manager will continue to work on resolving these issues as they occur.  
CONCERN: Dishwasher is leaking New Haven on Schooner Lane. Sheets are put on the floor to sop up the water and poses risk for resident safety and moving about kitchenette. RESPONSE: Concern to be taken to Director of Operations for resolution.  
10.0 
Therapeutic Services 
10.1 Council members were asked for the annual motion on approval of utilizing $5000.00 from the Resident Endowment funds for purchasing Christmas gifts. Council voted in favor our spending $5000.00 from the Resident Endowment funds for purchasing resident Christmas gifts. 

10.2 The October programming calendar highlights were reviewed with the council. 
10.3 Residents were asked for suggestions for programming preferences or opportunities for improvement. Nothing brought forward. 
11.0    Miscellaneous – nothing to report 
12.0 
Adjournment – The meeting adjourned at 11:02 a.m. with the next meeting to take place October 24 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 

Therapeutic Services Director

