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Resident Council Meeting Minutes
October 24, 2025
Number of residents in attendance: 10
0.0 Welcome – Members were welcomed to the meeting. Regrets from Carrie Frazier –   

Programs Manager
1.0 Meeting was called to order at 10:28 a.m. 
2.0 Highlights from September 25, 2025 meeting minutes were read and approved. 
3.0 Business Arising – nothing to report
4.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 Board of Directors met September 26. Maggie, Director of Food Services provided a presentation to the Board on the quality improvement efforts that the Dietary department has been working on to improve meal service satisfaction.  

6.2 A new system is in place for transporting long-term care residents to the emergency department. Nursing staff will be collaborating with EHS prior to transport to determine the care needed at emerge. If it is care that can be provided at HVH with the paramedics’ assistance, the trip to emerge may be cancelled. This system is in place across the province and aims to reduce the strain on our emergency departments. We are fortunate at HVH to manage many medical concerns with our in-house doctors and nursing staff, minimizing those transfers as much as possible. 

6.3 Annual evaluations of the CEO’s performance as well as the Board’s performance were completed and reviewed. 
6.4 HVH is working on obtaining its accreditation status once again, which compares our level of care and services with national standards. Andre, Director of Finance will be leading the accreditation process over the next 4 years and will report updates to the council.
6.5 New Build Update –We continue to work with government to finalize the budget for the cost of the new building. Documents have been submitted and we are waiting  budgetary approval from government. 

6.6 Residents were asked if there were any concerns related to the care and services

provided at HVH. CONCERN: Complaint that the pill crusher is extremely loud. RESPONSE: Nursing managers will follow up to determine a resolution to complaint. 

CONCERN: Resident was given a pitcher of water that had a bad taste. RESPONSE: There are times that the town water does have a heavier taste of chlorine. Residents were advised to ask staff to provide you with another pitcher of water if unsatisfied with the taste of the water. If residents are experiencing challenges with getting a replacement pitcher or glass of water please report it to the nursing managers. 
7.0 Quality Improvement 
7.1 Falls Prevention – Jeff, Resident & Staff Safety Manager reviewed the organization’s falls prevention protocol with council members. When asked, Council members had no questions or concerns. 
8.0 
Dietary 
8.1 Mealtime satisfaction survey results during September were reviewed with Council. 
8.2 Resident Menu Committee – Will meet October 28, to review the winter menu and sample gingerbread, ham & broccoli quiche and cabbage roll soup, and provide feedback. 
8.3 Special meals: A cowboy’s meal will be offered November 14. Traditional turkey dinner will be offered December 25 and residents were asked preference of Chinese food or cabbage rolls for New Year’s Eve supper on December 31. Dietary and Recreation Department will be collaborating in Christmas and Winter themed festivities on December 19.  
8.4 Residents were asked how they are enjoying their meals. Discussion re: cabbage rolls. The cabbage roll casserole was enjoyed by residents. One request for more cabbage to be in the casserole. Soup form of cabbage roll will be trialed next week. 
9.0 
Environmental Services
9.1 Residents were asked if there were concerns related to laundry and housekeeping. CONCERN: Garbage was not collected in resident room yesterday. RESPONSE: Environmental Services Manager will continue to work on resolving concerns as they occur.  
10.0 
Therapeutic Services 
10.1 Trishaws were received last week. We are excited to learn about the functions of these bikes and look forward to getting residents out on them in the Spring.  
10.2 The November programming calendar highlights were reviewed with the council. 
10.3 Residents were asked for suggestions for programming preferences or opportunities for improvement. Residents shared that they enjoyed new musical entertainers, “Running on MT”.  This group is returning on November 18. 
11.0    Miscellaneous – nothing to report 
12.0 
Adjournment – The meeting adjourned at 10:56 a.m. with the next meeting to take place November 26 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 

Therapeutic Services Director

