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Resident Council Meeting Minutes
June 20, 2025
Number of residents in attendance: 11
0.0 Welcome – Members were welcomed to the meeting.
1.0 Meeting was called to order at 10:30 a.m. 
2.0 Highlights from May 23, 2025 meeting minutes were read and approved. 
3.0 Business Arising 
3.1 Resident bedspreads have been received and will be put into circulation as soon as they are laundered.   
4.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 Board of Directors last met at the end of May. Board members were pleased to hear of the efforts being made to increase satisfaction in the quality of food. These include working with residents on the menu planning committee and meal satisfaction surveys.

6.2 Strategic Plan – Covid19 had impacted the accomplishing some of the goals of our 2019 – 2024 strategic plan. The Board approved extending the areas of the plan. Updates have been recently made to the plan and will be presented to the Board at the AGM next Friday. A presentation on the updated strategic plan will be provided at a future resident council meeting. 

6.3 Long time Board member, Diane Johnson has announced her retirement from the Board. The AGM will be her last meeting.

6.4 New Build Update – No great updates to report. The purchase the property has been finalized. We are currently working on the budget for construction which has caused a few delays. We are hopeful to break ground in July.  

6.5 Residents were asked if there were any concerns related to the care and services
          provided at HVH. CONCERN: Missing clothing items and pants were returned with blue stains.  RESPONSE: Environmental Services Manager is working with staff to ensure these things don’t happen. Pants have been replaced. 
CONCERN: Some TV channels with our cable provider are no longer available. RESPONSE: Eastlink (cable provider) has recently made some changes to their TV channels, replacing some with similar channels. Safety manager will show resident the new replacement channels. 

CONCERN: Resident has been waiting 6 months to receive her custom wheelchair. RESPONSE: Resident Safety Manager will follow up on the status of the wheelchair. 
CONCERN: There are currently no slider sheets on New Haven. RESPONSE: There have recently been some staffing shortages in laundry impacting the pace we can get laundry washed and recirculated back to the units. Suggestion to put some more in stock. 
CONCERN: Resident shared concerns related to personal care. RESPONSE: CEO will ask our Assistant Director of Care, Annie Mathew to visit with resident to address concerns. 
7.0 Quality Improvement 
7.1 Education sessions are being planned for Resident Council including topics of Falls Prevention and Hand Hygiene. 

7.2 Reminder that we have a sensory garden in the main garden for residents to enjoy. Therapeutics staff can assist residents in accessing same. 
8.0 
Dietary 
8.1 Mealtime satisfaction survey results during May were reviewed with Council. Most liked meal during this time was chicken, beans and mashed potatoes. The least enjoyed meal was quiche, garden salad and roll. Reasons for this was the crust was not cooked underneath. Salad is cut too thin for the liking of some. Rolls were enjoyed. Special note that the quiche was recently enjoyed with a cooked crust. Discussion re: mashed potatoes: no seasonings are being added to mashed potatoes. Rather individual packets of salt and pepper will be made available for those who wish to add some seasoning.  

8.2 Resident Menu Committee – Met June 2 where residents had an opportunity to try some new menus items and provide feedback. As a result, a chicken apple soup will be added to the regular menu.  Next meeting will be June 30 at 10:30. 
8.3 Food services is planning a special meal for Canada Day: fish and chips, homemade coleslaw and strawberry shortcake. 
8.4 Special Event: “First day of summer celebrations” taking place this afternoon in the Floor 2 lounge. Dietary will be offering lemon cookies, fresh fruit and mocktails in addition to summer theme fun organized by Therapeutic Services. 
9.0 
Environmental Services
9.1 Residents were asked if there were concerns related to laundry and housekeeping.   Nothing brought forward. 
10.0 
Therapeutic Services 
10.1 The July programming calendar highlights were reviewed with the council. 
10.2 Residents were asked for suggestions for programming preferences or opportunities for improvement. Nothing brought forward. 
11.0    Miscellaneous 
11.1 CONCERN: Resident concern that he often finds the floor two lounge area too warm when attending programs. RESPONSE: Resident will continue to be placed near the air conditioner in that space and offered water.  
12.0 
Adjournment – The meeting adjourned at 11:14 a.m. with the next meeting to take place July 18 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 

Therapeutic Services Director

