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Resident Council Meeting Minutes
July 8, 2026
Number of Residents in Attendance: 14
0.0 Welcome – Members were welcomed to the meeting. 
1.0 Meeting was called to order at 10:30 a.m. 
2.0 Highlights from April 17, 2026 meeting minutes were read and approved. 
3.0 
Business Arising 
3.1 Education for residents on technology and fire/emergency safety is being planned for September. 

3.2 Volunteer Appreciation Tea will take place in September. 
3.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 Board’s AGM was held last month. Financially, over the past year HVH did well. A small deficit occurred due to purchasing a Trishaw for our Trishaw to Trails program, otherwise we are in good standing. 

6.2 Board membership – Jackie Moore remains Chair, Leslie Wright is Vice Chair, Melanie Cooke remains Treasurer, Peggy Vickers remains Secretary. Dr Kelly remains our Medical Director and Kinleys remains our pharmacy.  

6.3 Capital projects – The government has funded 3 capital project requests: replacement of oven in kitchen, 7 mechanical lifts, and a fire pump upgrade. 
6.4 New Build – CEO recently visited the new build site. He reminded residents that the new build will consist of all private rooms and private bathrooms for residents. The excavation is mostly complete and contractors are currently working on the footings. It looks great, is on target and on budget. Opportunities for residents to view the site will be arranged when it is safe to do so, likely in 4 - 6 months. 
6.5 Residents were asked if there were any concerns related to the care and services

provided at HVH. Nothing brought forward. CEO reminded residents to notify a staff member if concerns arise, so he can address issues. 
6.6 Introduction to new members of the management team: Tinu Payas, Programs Manger and Dallas Smith, Dietitian.  Jeff Skinner, Resident and Staff Safety Manager, will be retiring in the fall. 

7.0 Quality Improvement 
7.1 Nothing to report 
8.0 
Dietary 
8.1 Resident Meal Satisfaction surveys and Resident Menu Committee meetings will be resuming later this month or August. Data will be reported at our next meeting. 
8.2 Dietary would like to offer a special lobster roll meal on Labour Day again this year. The cost of the required frozen cooked lobster for the meal is $1200 - $1500.  Council agreed in favour of spending $1200 - $1500 from the resident endowment fund for a special lobster roll meal on Labour Day. A substitute meal will be offered to those who do not care for lobster. 
8.3 Residents were asked how they are enjoying their meals. CONCERNS: Resident is getting 2 big meals a day, rather than 1 large and 1 small.  Another resident shared that his spouse is receiving meals that upset her stomach and specifics are identified on her meal card, dietary staff not following directions identified on her meal card.  Mugs are often dirty. RESPONSE: Director of Nutrition & Food Services will follow up with dietary staff to resolve these issues. 
9.0 
Environmental Services 
9.1 Residents were asked if there were concerns related to laundry and housekeeping. All present were pleased with housekeeping services. CONCERN: Missing clothing items. RESPONSE: Environmental Services Manager will follow up on concern. 
One member was very complimentary to environmental staff for promptly finding her missing denture that was misplaced yesterday.  
10.0 
Recreation Department 
10.1 New recreation programmer, Jodi Feng recently joined the department. 
10.2 Remainder of July programming calendar reviewed with members. Recreation staff are excited to introduce the new Trishaw to Trails program to residents in the weeks ahead and into the fall. 
10.3 Residents were asked for suggestions for programming preferences or opportunities for improvement. COMMENT: Positive feedback received on recent music program with Midlife Crisis and last evening’s Ice Cream Social. 
11.0    Miscellaneous
11.1 CONCERN: Resident finding his toilet too low and having difficulty accessing it. RESPONSE: PT/OT team is aware of concern and working on a solution. 
12.0 
Adjournment – The meeting adjourned at 11:04 a.m. with the next meeting date and time to be announced.
Respectfully Submitted, 

Meghan Walsh 
Director of Recreation and Volunteer Services
