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Resident Council Meeting Minutes
February 27, 2026
0.0 Number of residents in attendance: 14
1.0 Welcome – Members were welcomed to the meeting. Regrets from Tim McAuley – 
          CEO
2.0 Meeting was called to order at 10:30 a.m. 
3.0 Highlights from January 23, 2026 meeting minutes were read and approved. 
4.0 Business Arising – discussion on changing when the larger meal is offered during the

day to take place during Dietary section of the meeting. 
5.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO – Andre Brideau (designate)
6.1 Board of Directors met in January. Our licensing report and action plan in response to our requirements was reviewed with the Board. 
6.2 Chairperson succession plan – Chair, Jackie Moore is looking to finish her term next year. Leslie Wright will assume Vice Chair this June and will take on the role of Chair in June 2027.
6.3 Board and CEO evaluations are coming up this month.
6.4 Staff Wellness Committee is restarting again. 
6.5 New build update – site excavation continues. Approximately, 260 000 truckloads need to be removed for the new build. Excavation is on schedule and currently working on the ground removal for the wings of the building.

6.6 Staff cell phone usage – there has been an increase of cell phone use by staff on the floors. A policy is being revised to address this matter, and residents should see an improvement in that area. 
6.7 Capital Projects – requested items for the 2026/27 year include: a computer server upgrade, new oven, ceiling lifts, dish washers and steamers. 

6.8 Residents were asked if there were any concerns related to the care and services

provided at HVH. No concerns brought forward. 
7.0 Quality Improvement 
7.1 New group of LPN students will be here April 6-17.

7.2 Education for residents on technology is being planned for the spring. 
8.0 
Dietary 
8.1 Mealtime satisfaction survey results during January and February were reviewed with Council. Loose hamburger meal was well received by residents. BBQ pulled pork meal was the least enjoyed meal.  Additional mealtime feedback from residents in February was reviewed with council. 
8.2 Resident Menu Committee – Meeting taking place March 2 to discuss the spring menu. Committee will sample pork in mustard cream sauce, pan roasted vegetables and mocha pudding.  
8.3 Upcoming special meals/events: St Patty’s day lunch of bangers and mash, onion and mushroom gravy, buttered peas and vanilla cake will be offered March 17. 
First day of spring celebration taking place March 20 in collaboration with recreation department, with lemon cheesecake parfait and iced tea. 
8.4 Residents were asked how they are enjoying their meals. CONCERN: Steamed carrots and potatoes are hard. RESPONSE: Dietary will offer mashed instead. CONCERN: Recent breakfast complaint of toast being under toasted and eggs being overcooked. RESPONSE: Director of Food Services acknowledged there was a day recently when the eggs were overcooked in general. Efforts for consistency is ongoing. CONCERN: Breakfast trays are often delivered with items missing from them making for disruptive meal when staff have to run for missing items. RESPONSE: Director of Food Services will follow up with dietary staff to ensure that all items arrive on trays when served.  

8.5 Tabled item from January Council meeting on considering changing when the larger meal of the day is served. The larger meal of the day is currently served at noontime, with a light offering at suppertime. When asked by Director of Food Services if residents would rather have the larger meal at noontime or suppertime, majority of the members preferred having a larger meal at supper. Additional resident feedback will be gathered by Director of Food Services over the next few weeks. Council will vote at the March meeting. 
9.0 
Environmental Services 
9.1 Residents were asked if there were concerns related to laundry and housekeeping. CONCERN: Resident is missing light blue Velcro sneakers for 3 weeks. These were unlabeled at the time. RESPONSE: Environmental Services Manager will try to locate sneakers. CONCERN: Bathroom floors are often wet and dirty – unresolved concern. RESPONSE: Environmental Services Manager will address concern of lack of floor cleanliness. 

10.0 
Recreation Department 
10.1 Our Tovertafel subscription is up for renewal. The renewal allows full access to all the games/features that we are enjoying now. There are 2 options for renewal: annual subscription of $1800.00 or lifetime subscription of $5900.00. Council was asked to vote on which renewal option they would like to purchase. Motion made to purchase the lifetime subscription using $5900,00 from the Resident Memorial Funds.  Council voted in favor of purchasing the lifetime subscription using the $5900.00 from the Resident Memorial Funds. 
10.2 The March programming calendar was reviewed with the group. 
10.3 Residents were asked for suggestions for programming preferences or opportunities for improvement. Nothing brought forward. 
11.0    Miscellaneous 
11.1 CONCERN: Some residents feel there is not enough desired selection of items offered at evening Juice cart. RESPONSE: Assistant Director of Care to follow up with staff to ensure sufficient selection of items are available. 
11.2 CONCERN: Staff are noisy during night shift (floor 2), yelling at each other across the hall. Second complaint that co-resident’s music across the hall is being played loudly at night, making it difficult to sleep (floor 1).  RESPONSE: Assistant Director of Care to follow up with staff to ensure noise level is kept at a minimum during the night shift. 
11.3 CONCERN: Co-resident across the hall screams and curses when care is bring provided.  Resident asking if the door can be closed when staff are providing care for this resident? RESPONSE: Yes, that can be done. Assistant Director of Care to follow up with staff to ensure door is closed when providing care with this particular resident.
12.0 
Adjournment – The meeting adjourned at 11:17 a.m. with the next meeting to take place March 26 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 
Director of Recreation and Volunteer Services
