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Family Council Meeting Minutes
April 16, 2026
Number of family members in attendance: 14
1.0 
Meeting was called to order at 6:00 p.m.
1.1 Welcome to family members. 
1.2 Roles and guidelines were reviewed with the group.   
2.0 
Report from CEO 

2.1 Board Update – Board member Dale Kelly recently resigned from the board. Looking to fill the vacant seat in May. 

2.2 Licensing inspection by Department of Seniors and Long-term care resulted in 6 deficiencies:
1) All departments require a minimum of 4 meetings annually; there was one department with only 2 documented meetings. 2) Four areas in the building were found to have unlocked hazardous chemicals. Examples given include laundry detergent  in New Haven, and whirlpool tub cleaner in an unlocked cupboard. 3) Eye drops require written date on bottle when they are opened. 4) Advanced care directives are required to be refreshed every year at annual care conference. No documentation to support that this was followed up on when family members were not present at meeting. 5) Oral care – more details required on care plan related to how mouth care is provided. 6) Transfers and lift assessments were completed however they were not signed off by an RN or Physiotherapist. All requirements are now complete. 

2.3 Capital Projects submitted for funding approval by Department of Seniors and Long-term Care totaling approximately $140,000: server replacement, new oven in kitchen, ceiling lifts (approval received), undercounter dishwasher replacement in BHS, steamer replacement in kitchen. 
2.4 New Build Update: CEO provided an update including pictures taken today at site on new build. Excavation continues and preparation for foundation work has commenced. Goal is to be roof tight by the end of the year. Project is on track and budget. As soon as possible we will arrange to have public view the site. 
Question posed re: capacity. Response: Capacity is the same, 144 beds. All single rooms and private bathrooms. 

Question: has anything changed from the presentation at the Fire Hall? Response: Some value engineering as done but they do not affect the appearance of the interior/exterior of the building.
Question: when is the opening date? Response:  We are aiming to move in October/November, 2028. 
Question: Are you (CEO) involved in weekly meetings? Response: Yes, CEO will be involved in weekly meetings either virtual or on site. 
2.5 Discussion re: Strike: CEO clarified that HVH is not involved with determining wage packages. That is provincially bargained. The impasse is with the government. Our local contracts were negotiated and signed off mid-last year. HVH will be in a legal strike position as early as April 22. Our provincially mandated Essential Services Agreement (ESA) outlines how many staff are permitted in the building to ensure basic resident care and services are completed. However, this still represents a significant reduction in staff. Recreation programs will be temporally paused. We are able to utilize non-unionized staff to assist with things such as mealtime. Bathing will be managed in a way that the basics are completed. The health, safety and well-being of our residents remains our highest priority, ensuring that essential services continue such as: personal care and assistance with daily living, meal service and hydration, nursing care and medication administration, and resident safety. We have to rotate the staff as per seniority basis as laid out in the ESA. Family are encouraged to come and support your loved one. If able, family members may take residents home during the strike. Meals will still meet provincial standards, however may be more pre-packaged offerings, due to a reduction in dietary staff. Family members may bring in meals for their loved ones.  Daily meetings will occur during the strike to ensure ESA guidelines. 
Question: Can I provide my mom’s personal care? Response: Yes. If transferring poses as risk please ask staff for assistance. Family are only able to assist their own loved one.
Question: Can family members assist with weekly baths? Response: Family advised to work with nursing supervisors to see how we can accomplish that. 

Question: As CEO do you lobby the government? Response: We advocated for a fair deal. If interested what the package looks like, it is available online. We are required to report to government daily to ensure that the ESA and staff we have is meeting the needs of our residents. If family members have concerns they were encouraged to reach out to our local MLAs.  

Question: Is it better to reach out to the government individually or by petition? Response: By any means that you consider helpful.  

Question: Are family members allowed to provide entertainment? Response: Group programs are not allowed as these programs are normally supported by the recreation staff, however family members may entertain their own loved one. 
Question: Are you able to bring in more volunteers during the strike? Response: Our current volunteers are able to maintain feeding assistance and one on one visits. We are unable to increase volunteers to replace staff pre the ESA. If an increase in volunteers was observed then it may result in reducing the number of employees in the building. If we find that we don’t have enough staff, then CEO has the ability to ask to increase numbers, provided CEO is able to prove the need. 
Question: If family members wish to help out, who helps with transferring residents? Response: If family members wish to help with their loved one’s personal care, they can coordinate with our safety manager, or PT/OT team to assist with transfers. However; there are many safety concern regarding moving residents and it was recommended to not participate in that care.
Question: Any idea how long the strike will be? Response: the ESA was developed for a 7 day strike; however, there is a provision for a second week. If needed the terms of the ESA would continue on in a weekly manner.
Question: Is there a chance of mandating back to work? Response: That may be something that happens; however, the CEO is not aware of any interest in that. 

Question: Those residents who are unable to move independently, is there going to be more care for those people? Response: Care related to prevention of pressure wounds will be maintained, monitored and reported to government. 
Question: When is the next meeting between CUPE and the government? Response: Date is unknown.  
As per the ESA, there is not to be any disruption to family coming and going, visitors or deliveries. CEO reminded family members to contact him or our Director of Care by email, if there are any concerns. Updates will be on our Facebook page or the website
3.0 
Adjournment 6:58 p.m. 
Next Family Council meeting date to be announced.
