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Resident Council Meeting Minutes
August 25, 2026
Number of residents in attendance: 12
0.0 Welcome – Members were welcomed to the meeting. 
1.0 Meeting was called to order at 10:32 a.m. 
2.0 Highlights from July 8, 2026 meeting minutes were read and approved. 
3.0 
Business Arising 
3.1 Thank you to Doreen Matthews for acting as interim Co-chair at our July resident council meeting. Members felt that the Resident Co-chair did a good job leading the meeting and voted in favour of Doreen remaining Resident Co-chair for the year term. 
4.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 Nothing to report from the board level.
6.2 New Build – project is on budget. Construction of the structure will take a number of months. Progress videos will be shared at resident council meetings. Expected move in date is November 2028. The anticipated construction is a 36-month project. Discussion followed on irrigation issues and the process to ensure we are not contributing to flooding on Victoria road.   
6.3 Residents were asked if there were any concerns related to the care and services

provided at HVH. Nothing brought forward. CEO reminded residents to notify a staff member if concerns arise, so he can address issues. 
7.0 Quality Improvement 
7.1 Fire safety protocols for residents – During a fire alarm, we ask residents to stay where you are and wait for direction from staff. All units have multiple fire compartments.  These compartments are rated for 40-50 minutes of safety. If relocation is necessary, residents will be assisted to the nearest fire compartment until fire department arrives and or all clear is announced. The average response time for the fire department is 5-10 minutes. If family members are present, they should stay with the residents. All residents and family members are logged to ensure we know your location. CONCERN: What do I do if I am outdoors? RESPONSE: It you are outdoors, stay there.  
8.0 
Dietary 
8.1 Resident Meal Satisfaction survey results for July were reviewed with the group. Most enjoyed meals were chicken salad on bun with salad and beets, and breaded fish with scalloped potatoes and mixed veggies.  

8.2 Resident Menu Committee met July 24 and sampled tuna melts and chicken in chalet sauce. This meal was added to the menu based on resident feedback. Next meeting TBA.   
8.3 Dietary is offering a special lobster roll meal on Labour Day again this year. A substitute meal will be offered to those who do not care for lobster. 
8.4 Residents were asked how they are enjoying their meals. CONCERNS: Why don’t we have fresh fish on the menu? RESPONSE: A number of battered fish options are offered on the menu. Discussion followed on some challenges with offering fresh fish including finding suppliers that meet the requirements for purchasing as per department of agriculture, food allergies, preparation needs, and cost. We have offered scallops in the past. We will continue to look into resources to purchase fresh fish. Funds are available in the Resident Endowment Fund that may be utilized to purchase fresh fish if council votes to do so. Similarly, to how we are purchasing the lobster for the lobster rolls for Labour day. 
CONCERNS: Sausages are enjoyed but could be browned more. Pork is dry at times. Chicken is greasy and unappetizing. Too much pepper in soups. When soup is offered we sometimes get half a bowl. RESPONSE: If portion is too small, please ask dietary staff for additional portion. If dietary staff cannot be found, please ask CCA for assistance. The dietitian can also request larger portions of your diet card it desired. If there are meals that are undesirable please tell dietary staff and ask for an alternative offering. Temperatures are checked on all meals to ensure that are cooked to safety standards. Discussion followed on challenges of preparing meals for 143 residents and balancing preferences and budget. Members were encouraged to attend the menu committee meetings so they can provide input for meal suggestions and offer feedback. 

Food Service Quality Assurance Manager will follow up with dietary department to resolve issues. 

Additional: Some maintenance is taking place in the kitchen that may impact tomorrow’s meal.

9.0 
Environmental Services 
9.1 Residents were asked if there were concerns related to laundry and housekeeping. All present were pleased with housekeeping services. CONCERN: How often are the drapes cleaned? Floor one resident asking to have hers laundered. CONCERN: Various members shared they are missing clothing items. RESPONSE: Recreation Director will inform Environmental Services Manager of concern for follow up. 
10.0 
Recreation Department 
10.1 The Trishaw to Trails program has received positive feedback. 
10.2 Members were invited to our Volunteer Appreciation Tea on September 22 at 2:00 p.m. in the Main Dining Room.

10.3 The September programming calendar was reviewed with the group. 
10.4 Residents were asked for suggestions for programming preferences or opportunities for improvement. Nothing brought forward.
11.0    Miscellaneous
11.1 CONCERN: Resident shared that she had $125 stollen from her purse. This was reported to staff and matter was investigated, including review of surveillance footage from the day of occurrence. RESPONSE: CEO apologized that this incident happened. Unfortunately, it is nearly impossible to ensure the safety of your valuables.  

In the admission package it is recommended not to have any more than $20 on your person or with your personal items.  Purchases can be billed to the monthly statement, in addition, residents can use the services of the business office to store funds in the safe and have access to them when required. 
12.0 
Adjournment – The meeting adjourned at 11:17 with the next meeting date of September 23 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 
Director of Recreation and Volunteer Services
