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Resident Council Meeting Minutes
April 17, 2026
0.0 Number of residents in attendance: 14
1.0 Welcome – Members were welcomed to the meeting. Regrets from Scott Fogarty – Environmental Services Manager.
2.0 Meeting was called to order at 10:34 a.m. 
3.0 Highlights from March 26, 2026 meeting minutes were read and approved. 
Business Arising – Vote on purchasing new Bingo Cards, and Bingo Balls/Cage set to             take place during Recreation section of the meeting.  
4.0 New Admissions – reviewed since last Resident Council meeting.
5.0
Moment of silence – held in memory of the residents who have passed since the                       last Resident Council meeting.
6.0
Report from CEO 
6.1 Board meeting took place March 27. Discussions focused on licensing (received) and capital projects. Dale Kelly has stepped down from the Board. A community member is interested in joining the board. An update to follow at our May meeting. 
6.2 Update on anticipated strike of unionized staff – Twenty-five nursing homes are already on strike, today is day 5 of picketing. HVH will likely join them next week, at the earliest, April 22. At that time staffing numbers will be reduced. HVH has an agreement with CUPE called the Essential Services Agreement (ESA) which outlines the minimum number of staff allowed in the building to maintain basic care needs for our residents which prioritizes personal care and assistance with daily living, meal service and hydration, nursing care, wound care, medication administration, and resident safety.
Staffing - the Recreation will not be working during the strike and programs will be paused. Staffing in maintenance, nursing, dietary and environmental services will be significantly reduced. There will be just enough staff to provide the minimum care and services. CEO asked residents for patience during this time as there will be delays in responding to call bells and meal service may be slower.  Managers and non-unionized staff will be helping where we can.  Management will be meeting with the Union on a daily basis to review how care needs are being managed.  If required, CEO can make request to have numbers increased. Management will be available and do our best to address any concerns residents may have. CONCERN: Will we still receive our medications? RESPONSE: Yes, RNs are not unionized. Medications will be provided. 

CONCERN: How is the staffing schedule determined? RESPONSE: Scheduling is done rotationally by seniority. Staff may not be in their usual areas but they will be in their usual department. 

When 24-hour notice of the Strike is received, Resident council will be called to meet for an update by CEO. 

6.3 Residents were asked if there were any concerns related to the care and services

provided at HVH. CONCERNS: A TV across the hall is loud at night and disrupts sleep. Long wait times for assistance when calling for help during night shift (Floor 1). Complaint from March meeting of staff being noisy during night shift (floor 2) yelling at each other across the hall is unresolved. Residents are cursing and yelling at staff during the day and night on floor 1. Are residents allowed to close their door? RESPONSE: Assistant Director of Care will follow up with residents regarding concerns. 
CONCERN: Are residents allowed to close their door? RESPONSE: If residents are in a private room, yes. If in a shared room, both residents’ wishes should be considered. Staff are required to check resident rooms every 15-20 minutes. 

7.0 Quality Improvement 
7.1 Programs Manager shared some of the final projects from the students who recently completed their Dementia: Understanding the Journey course. 
7.2 Education for residents on technology and fire/emergency safety is being planned for May. 
8.0 
Dietary 
8.1 Mealtime satisfaction survey results during remainder of March were reviewed with Council. Chicken tenders, fish and cucumber salad, and meatball meals were well received by residents. Cold plate received a mixed review.

8.2   Motion to change the large meal from noon to supper was approved at previous resident council meeting and put in place March 31. Special meals will remain at the noon meal. When asked, majority of members are enjoying having the larger meal at suppertime. CONCERN: A few prefer having the larger meal at noon. RESPONSE: Food Services Director to follow up with those who have concerns. 
8.3 Upcoming special meals/events: Mother’s Day noon meal on May 10 will consist of mini chicken pot pie, mashed potato, green beans and coffee cake.
8.4 Produce availability – a severe freeze across Florida has resulted in 100% crop loss. Florida has halted harvesting. Availability remains extremely limited as the demand shifts to Mexico adding to supply demand and pricing. CONCERN: Is there a problem getting apples? RESPONSE: Yes, apple and citrus supplies were impacted. Food Services Manager is getting creative about what we can supply for residents. CONCERN: Will we still have fruit and salads? RESPONSE: We are in the process of obtaining produce from Mexico. This issue is temporary and hope to have regular supplies in future.  

8.5 Strike Menu – required menu changes will be made, simplified and approve by the Dietitian. Reduced options due to reduction in staffing. Tray service will be in place.   

8.6 Residents were asked how they are enjoying their meals. CONCERN: Lettuce in salads has too much vein - too big and crunchy. Some members shared they prefer their lettuce that way. RESPONSE: Food Services Manager to follow up with individual residents regarding preferences. 
9.0 
Environmental Services 
9.1 Residents were asked if there were concerns related to laundry and housekeeping. All present were pleased with housekeeping services. One member spoke of clothing concern that has already been addressed by Environmental Services Manager.
10.0 
Recreation Department 
10.1 As per resident request at our March meeting, Recreation Director looked into the cost of replacing some of our current Bingo cards, and the cost of purchasing a new Bingo ball/cage set. The cost of purchasing 50 new Bingo cards is $255.23 (includes shipping and tax) and the cost of purchasing a new Bingo ball/cage set is $251.13 (includes tax), totaling $506.36. 
Motion made to purchase new Bingo cards and new Bingo ball/cage set utilizing $506.36 from the resident endowment funds. Council agreed in favour of spending $506.36 from the resident endowment funds to purchase new Bingo supplies.  
10.2 The May programming calendar was reviewed with the group.

10. 3 The Volunteer Appreciation Tea scheduled for April 21 has been postponed due to the pending strike. Event to be rescheduled in June. 

10.4 Residents were asked for suggestions for programming preferences or opportunities for improvement. Nothing brough forward. One member shared she is looking forward to our Annual Butterfly Project.
11.0    Miscellaneous
11.1 CONCERN: Is New Haven going to get their new TVs? A lamp bolted on end table in NH has a broken lampshade. Can it be replaced? RESPONSE: Yes, CEO will take care of purchasing new TVs for unit. Director of Operations will be requested to look at lampshade. If needed we will replace same. 
12.0 
Adjournment – The meeting adjourned at 11:14 a.m. with the next meeting to take place May 28 at 10:30 a.m.
Respectfully Submitted, 

Meghan Walsh 
Director of Recreation and Volunteer Services
