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7:00 pm via Zoom
Submitted by Allison Thomas

Welcome: 7:03 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Suzanne Regnier, Jack Waber, Barbara Hart, Walter Borys, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Cordelia, the motion carried.

Minutes of 10/25/2023
No changes.
Motion to approve the minutes made by Suzanne, seconded by Cordelia, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Numbers have been stable compared to recent months and this time in previous years.
B. Three proposals have been received for carpet replacement.  Network Flooring did the flooring at the Oxford Library.
C. $1,845.00 in donations has been received so far from the winter appeal.  Suzanne noted that early January donations must be tracked based upon the date the donation was released by the donor.
D. David presented yesterday at the Avon Grove Lion’s Club.  
E. The state legislature is in session December 11th, 12th, and 13th.  If they don’t approve release of state aid during that time, it will delay the release of funds.  This is causing libraries to cancel database subscriptions.
F. Motion to approve the Director’s Report made by Walter, seconded by Pat, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
If funding isn’t released by the state, we may need to take a draw from the Haverford account in January.  We haven’t transferred in 2023.  Currently running with expenses greater than revenue.  Cordelia will review as of end of November to determine if we need to take the Haverford draw.
Should be on target with percentage the library is required to spend on books for the year.
Computer expense was higher than expected.  ACTION ITEM:  David to review.
Motion to approve the Treasurer’s Report made by Jack, seconded by Shelly, the motion carried.

 Old Business 
2024 budget approval – Motion to approve the 2024 budget made by Cordelia, seconded by Pat, the motion carried.

New Business 
Carpet replacement estimates – Shelly and David will review the estimates in greater detail.  The Board will discuss further in January.
2024 AGL holiday schedule – David requested adding MLK Jr. Day to the list of holidays.  He also requested early closures on 11/27/2024, 12/24/2024, and 12/31/2024.  Motion to approve made by Cordelia, seconded by Suzanne, the motion carried.
2024 Board of Trustees meeting schedule:  January 24, February 28, March 27, April 24, May 22, June 26, July 24, August 28, September 25, October 23, and December 4.  Pat requested the Board meet in person once per quarter; the Board agreed upon March, June, and September meetings to be in person.
AGL telescope loan policy and borrower contract – Motion to approve the policy as written made by Pat, seconded by Jack, the motion carried.
Holiday lunch will be provided for the library staff.

Committee Reports
No committee reports.

Other items for discussion
No other items for discussion.

Adjournment
Motion to adjourn at 8:06 pm made by Cordelia, seconded by Jack, the motion carried.

Avon Grove Library Board of Trustees Meeting Minutes_12.06.2023
