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Submitted by Allison Thomas

Welcome: 7:00 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Suzanne Regnier, Jack Waber, Barbara Hart, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Shelly, the motion carried.

Minutes of 9/27/2023
No changes.
Motion to approve the minutes made by Suzanne, seconded by Jack, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Numbers have been good and consistent with prior months and prior years.
B. Coding and chess clubs are going well.  Attendance in sensory story times is also picking up.
C. Five people attended the Financial Literacy workshop.
D. Seeking to get library cards for Jenners Pond residents (David did a presentation on 9/29).  Barbara noted an article written by David will be included in the Jenners Pond newsletter.
E. Attendance at the London Grove 300th anniversary was smaller than expected, but it went well and David made contacts.
F. We are still awaiting contributions for this year from four townships.  We received the contribution from Frankin and the 2nd quarter from London Grove.  London Grove also shared that they will begin paying at the beginning of the quarter instead of the end.
G. G & F Carpet is coming to AGL on Friday to measure for carpets.
H. Motion to approve the Director’s Report made by Jack, seconded by Cordelia, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
We are maintaining a 3-month cash balance in case the state and municipalities don’t pay on time.  Everything else on the balance sheet looks good.
For most expenses, we are on target. We were aware of any overages and they have been offset by underages elsewhere.
Motion to approve the Treasurer’s Report made by Pat, seconded by Jack, the motion carried.

 Old Business 
Garden – Suzanne made a motion to approve payment for the gardener for the work performed., seconded by Cordelia, the motion carried. 
TipJar – Suzanne recommended an alternative where the library has a QR code that takes people directly to the library’s giving page.  There is no fee beyond the normal charge, whereas TipJar has an additional cost.  The Board unanimously agreed not to pursue TipJar.



New Business 
2024 Budget – Discussion regarding draft budget.  Modification to be made to allocate amount to capital improvement.  ACTION ITEM:  David to send Board updated budget for review once changes are made.  Budget due December 9th.
Building of interest for library addition – There is a garage behind the library that could be renovated or replaced to be useful for programming, for which we do not currently have the space.    It was agreed to investigate / pursue this further.

Committee Reports
Facilities committee – Jack noted that John Lawrence had provided information regarding a funding source that could have been applied to for the handicapped access door.  In light of the donor for the door, we will investigate alternative potential uses for this grant application.
No other committee reports.

Other items for discussion
Pat renewed her membership to PaLA as our trustee representative.
No other items for discussion.

Adjournment
Motion to adjourn at 8:00 pm made by Cordelia, seconded by Jack, the motion carried.
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