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Welcome: 7:06 pm
In attendance: Sue Geiger, Pat McKeon, Cordelia Rosazza, Allison Thomas, Jack Waber, Shelly McCoy, Walter Borys

Adoption of Agenda 
Sue requested the addition of two items to New Business:
Haverford Performance report
Election year
Motion to adopt the agenda with corrections made by Jack, seconded by Pat, the motion carried.

Minutes of 09/25/2024
No changes.
Motion to approve the minutes made by Pat, seconded by Jack, the motion carried.

Director’s Report – David Payne, Director, see attached report.
David is on vacation.  Report had been sent in writing.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Expenses are in line with expectations.
150th Anniversary costs require a new account for expense tracking.
West Grove Borough agreed to replace the gutters in 2026 instead of 2025 to allow time to request a grant to cover the cost.
Walter recommended taking the draw from the Haverford Fund; the Board agreed this made sense to offset the reduced funding from Chester County. 
Motion to approve the Treasurer’s Report made by Jack, seconded by Pat, the motion carried.

 Old Business 
Haverford Performance performance report was received.  Sue will circulate to Board.  The initial investment was $349,722, and the total current investment return is $1,240,689.
150th Anniversary Community Celebration
Parking on the side of the building has been approved.  Jack will follow up to confirm four reserved spaces for county/state representatives attending the event.
Sue reported that David has confirmed all items are in progress. 
It is anticipated that all expenses will be covered by donations.

New Business 
Election Year for Library Board – Shelly volunteered to confirm whether the existing executive committee members are willing to extend their term, then a slate must be presented at the December meeting.
Draft 2025 Budget (Cordelia) – Cordelia is going to review the draft budget with David when he returns from vacation.  Some small revisions are expected and will be circulated via email prior to the December meeting.

Committee Reports
No committee reports.

IX. Other items for discussion
A. No other items for discussion.

X. Adjournment
A. Motion to adjourn at 7:41 pm made by Cordelia, seconded by Pat, the motion carried.
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