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Wednesday, September 27, 2023
7:00 pm via Zoom
Submitted by Allison Thomas

Welcome: 7:02 pm
In attendance: Allison Thomas, Sue Geiger, Walter Borys, Cordelia Rosazza, Shelly McCoy, Jack Waber, Barbara Hart, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Shelly, the motion carried.

Minutes of 8/23/2023
No changes.
Motion to approve the minutes made by Jack, seconded by Walter, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. In August AGL held 62 programs with a total attendance of 1151.  This was steady but at this time of year, we expect attendance to start to drop off.
B. We are starting a monthly chess club.  It is intended for younger people, but adults are expressing interest.
C. The weekly gaming club is a result of a grant; we had a very good turnout for the first meeting.
D. We are also starting book clubs for middle and high schoolers.
E. Turnout was disappointing for the financial planning workshops.  Additional discussion regarding increasing attendance in the future.
F. David had a meeting at Luther House and an upcoming meeting at Jenners Pond.  He also had a meeting at Avon Grove School District to discuss opportunities for collaboration.
G. David has applied for a grant to provide bilingual literacy kits to be distributed through LCH’s West Grove office.
H. The midyear appeal donation total is currently $10,950.
I. 2024 will mark 150 years of library service in West Grove.
J. Motion to approve the Director’s Report made by Cordelia, seconded by Barb, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Endowment fund did go down for the month, but it’s up for YTD.  It does fluctuate.
Expenses are in line.  We do expect telephone to exceed budget so we will want to take this into account for next year’s budget.
ACTION ITEM:  For any committee expecting expenses in 2024, please contact David and/or Cordelia.
Motion to approve the Treasurer’s Report made by Jack, seconded by Shelly, the motion carried.

 Old Business 
Library garden – will be made a reading space.  We will be removing stones and put grass in place and the borough will maintain the grass.
Automatic door – a quote has been received (approximately $5,000 + electrical work).  First we will see if we can secure a grant / funding to cover the cost.  Shelly inquired about the cost of service / maintenance, and David inquired about the time required to install.  Sue will investigate.
Carpet – One quote has been received; David will pursue additional quotes.  Facilities committee will continue to work on this and provide estimate to Cordelia for budgeting purposes.
Mortgage payoff event – 26 acceptances have been received.  A representative from Franklin Township will be attending.

New Business 
No new business.

Committee Reports
Fundraising Committee – Walter researched DipJar; inquired whether we should try this for one year and see if we recoup the cost.  Alternatively, we should invest in a more professional donation box.  Jack suggested contacting a local grocery market to see if AGL could be an option for donation at checkout.  ACTION ITEM:  David to investigate via PALA to see if other libraries have tried this, and its level of success.
No other committee reports.

Other items for discussion
No other items for discussion.

Adjournment
Motion to adjourn at 7:57 pm made by Jack, seconded by Cordelia, the motion carried.
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