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Wednesday, September 25, 2024
7:00 pm at Avon Grove Library
Submitted by Allison Thomas

Welcome: 7:00 pm
In attendance: Sue Geiger, Cordelia Rosazza, Allison Thomas, Walter Borys, Jack Waber, Barbara Hart, Suzanne Regnier, David Payne

Adoption of Agenda 
Motion to adopt the agenda made by Jack, seconded by Suzanne, the motion carried.

Minutes of 08/28/2024
Walter requested that we follow up to clarify and reconfirm the total increase to the library’s endowment fund.  ACTION ITEM:  Sue to follow up with Mary.
No other changes.
Motion to approve the minutes made by Walter, seconded by Cordelia, the motion carried.

Director’s Report – David Payne, Director, see attached report.
Circulation was the third highest month of this year.
Programs were still well attended with 845 attendees total.
August was the first full month of passport services, with gross revenue of $5,180.
A Spanish speaking high school student from Avon Grove Charter School has started as an intern part-time.
Storytime in the Park programming has continued to have consistently higher attendance than last year.
David presented library performance statistics at municipality meetings with Londonderry, Avondale, Franklin, and London Britain.  He will be attending Penn Township’s meeting next Tuesday.
David is investigating the purchase of a Charlie Cart, which can support culinary literacy.  It’s a good way to teach how to cook on a budget, teach food from other cultures, etc.
Motion to approve the Director’s Report made by Barbara, seconded by Cordelia, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
The stock market went up again so that is positive for the library’s investment fund.
Expenses are in line with expectations.  
Sue inquired whether we should be discussing the annual fund draw.  Discussion whether the anniversary celebration could be covered under the draw if sufficient contributions aren’t received.
Motion to approve the Treasurer’s Report made by Suzanne, seconded by Jack, the motion carried.

 Old Business 
150th Anniversary Community Celebration
David shared that Shelly is following up with elected officials regarding attendance.  She will also contact the police chief.
Sponsorship – So far, David has secured one sponsor for $500.  Suzanne will send the sponsorship packet to the full board.
Time Capsule – placement is still to be determined.
Parking – Jack will contact Greg (Borough Manager).
Food Truck – Discussion regarding feasibility based on limited parking.
Bookmarks – They have been received.  They will be handed out starting October 1st.
Cupcakes – Discounted pricing was obtained from Cake My Day PA.  They should be tax exempt, and an invoice will be needed.  The check needs to be requested so it will arrive in time to pick up the order.  A motion to purchase 300 cupcakes (150 mini @ $0.75/each + 150 regular @ $2.00/each for a total of $412.50) was made by Allison, seconded by Jack. The motion carried.

New Business 
Update on application with West Grove Borough for PA Library Keystone Grant – The municipality has to sponsor the application for the grant for the gutter replacement.  Greg applied for the credentials about two weeks ago.  The state library has to approve the opening of the application.  The application is due on October 19th.
Meeting with Joe Sherwood on funding formula & Kennett Library (David & Sue) – Avon Grove Library’s share reduced about 2.9% due to decreased circulation, resulting from the new Kennett Library.  David and Sue met with Joe, who recommended (1) marketing – continue increased social media, (2) use of space – seeking to expand seating space to read and study, and (3) collection review – looking at new types of materials.  David noted that Libby circulation does count by library, and Avon Grove Library is in the top ten.
Cushion Replacement – Half of the cushions were delivered for reupholstery.  Once those are completed, the other half will be done.  They will be completed prior to the celebration.

Committee Reports
No committee reports.

IX. Other items for discussion
A. No other items for discussion.

X. Adjournment
A. Motion to adjourn at 8:11 pm made by Suzanne, seconded by Walter, the motion carried.
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