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Welcome: 7:00 pm
In attendance: Pat McKeon, Allison Thomas, Sue Geiger, Walter Borys, Cordelia Rosazza, Shelly McCoy, Suzanne Regnier

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Pat, seconded by Cordelia, the motion carried.

Minutes of 6/28/2023
Sue noted one correction to the 6/28/2023 minutes under Old Business: the $5,000 difference referenced was $5,000 more than the budget.  It was not greater than the original quote.  The price was approved via email by Board.
Motion to approve the minutes made by Pat, seconded by Shelly, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Provided in writing since David is on vacation this week.
B. Of note, a part-time position was proposed for Maria Guadalupe.
C. Motion to approve the Director’s Report made by Shelly, seconded by Cordelia, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Everything looks as it should.  The stock market is up again.  Income and expenses are almost exactly where they should be.  Advertising and travel are over budget but this was expected.  
The Ringler Memorial Fund account needs to be corrected by the end of the year.
Motion to approve the Treasurer’s Report made by Pat, seconded by Allison, the motion carried.

 Old Business 
Chester County Community Foundation Grant application – Suzanne called the Foundation.  The deadline is in September, and it is not an onerous application.  We wish to proceed for the automatic door opener.

New Business 
Approval of new part time Bilingual Program & Outreach position created for Maria Guadalupe (summer intern) – Board approval is not required but no concerns or objections were expressed by the Board.
Old library neon light sign – David worked with the Borough and it was picked up late last week.

Committee Reports
Fundraising Committee - Shelly is coordinating dates for the mortgage burning party (9/21, 9/26, or 9/28).
Facilities Committee – Painting is scheduled and proceeding.
Strategic Planning Committee – Meeting on August 14th.
No other committee reports.

VIII. Other items for discussion
A. ACTION ITEM:  Board members to think about where we should focus strategically going forward, beyond fundraising.  What should we concentrate on over the next five years; what is our vision to foster community?  Suzanne noted we should coordinate with other small libraries in the area; David has been meeting with other directors.  
B. No other items for discussion.

IX. Adjournment
A. Motion to adjourn at 7:25 pm made by Cordelia, seconded by Pat, the motion carried.
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