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Wednesday, July 24, 2024
7:00 pm at Avon Grove Library
Submitted by Allison Thomas

Welcome: 7:00 pm
In attendance: Sue Geiger, Pat McKeon, Cordelia Rosazza, Allison Thomas, Walter Borys (via Zoom), Shelly McCoy, Barbara Hart, Suzanne Regnier, David Payne, Cecelia Figueroa (guest; AGL Marketing Coordinator)

Adoption of Agenda 
Motion to adopt the agenda made by Suzanne, seconded by Shelly, the motion carried.

Minutes of 06/26/2024
No changes.
Motion to approve the minutes made by Suzanne, seconded by Pat, the motion carried.

Director’s Report – David Payne, Director, see attached report.
Circulation numbers have been positive.  The library has been very busy last few weeks, with the highest total this year.  The door count was 7,644 (~ 1,500 increase vs. May).
933 people attended programs in June.
Actively recruiting for two positions. The second passport agent has been hired - Ashley Torres-Sanchez.  We are still searching for the youth services position.  Circulation is now fully staffed.
Four programs were very well attended during the month, including Mr. Jon's children's concert, Jungle John’s reptile show, Mike Read’s magic show, and Tuckers Tales puppet show.
Summer reading exceeded 2023 total within a week.  There were 552 signups, including 83 adults.
David met with Penny Hatrick at the Twin Pines nursing home in Chatham.  She is interested in collaborating.  One possibility is book discussion groups.
David also met with Marjorie Washkalavitch, the new volunteer coordinator at Brandywine Hospice, to also discuss potential collaboration.
The library received the second annual payment of $8,250 from West Grove Borough.
The new blinds for the Program Room are now scheduled to be installed on July 31st.
The third quarter appropriation of $22,457.28 from the county has been received.
The State budget was completed, and it provides $70.47 million in funding to public libraries.
Contributions since May 27th have totaled $18,506.44.
Chester County Library System Board met at Avon grove Library on 7/16.
The library was closed on July 17th due to a power outage.
Passport services have launched.  Maria Costello has been hired as the passport manager.  Services are open for residents of all states.
Meghan Lynch has been named as new district consultant replacing Agatha Lyons.
Motion to approve the Director’s Report made by Cordelia, seconded by Pat, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
The balances in the accounts are healthy.  Stocks did well for the month.  Expenses are in line with where they should be at this time of year.
Motion to approve the Treasurer’s Report made by Shelly, seconded by Pat, the motion carried.

 Old Business 
150th Anniversary Community Celebration – David and Sue will be co-chairs.  Suzanne suggested branding programs for the second half of 2024 (up to November 16th), as 150th anniversary. Discussion and agreement to celebrate throughout the day on November 16th, as an open house. The library’s scheduled hours that date are 10:00am – 5:00pm.

New Business 
Daily Bathroom Cleaning – the Board discussed and approved a daily cleaning schedule.
CCLS Support to Member Libraries – Pat reviewed services available to Avon Grove Library via the Membership Agreement with Chester County Library System.  There is no cost for the services, but individual services may have a cost (e.g., printing posters).
Cushion Replacement Quote – the total quote is $3,535.50.  The fabric selected is long-lasting.  Motion to approve the replacement of the cushions at the amount quoted made by Cordelia, seconded by Pat, the motion carried.
Chairs – purchasing new replacement chairs is much more affordable than the cost to reupholster the existing chairs.

Committee Reports
No committee reports.

IX. Other items for discussion
A. No other items for discussion.

X. Adjournment
A. Motion to adjourn at 8:23 pm made by Cordelia, seconded by Pat, the motion carried.
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