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Submitted by Allison Thomas

Welcome: 7:03 pm
In attendance: Pat McKeon, Allison Thomas, Walter Borys, Barbara Hart, Suzanne Regnier, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Suzanne, seconded by Walter, the motion carried.

Minutes of 5/24/2023
No corrections.
Motion to approve the minutes made by Suzanne, seconded by Barb, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Overall, 65 programs occurred during May with a total attendance of 912, which was a slight increase over April.
B. Summer Reading kickoff was Saturday.  The event was moved to library due to weather.  There were 88 signups on Saturday, which is now up to 249.
C. Storytime attendance has improved due to removal of the preregistration requirement.  Virtual zoom story times ended this month due to decreasing attendance.  We have refocused on in-person programs.
D. 100 people attended movie night at Penn Township Park.
E. West Grove, New London, Penn, and Londonderry board of supervisor meetings occurred in June.
F. David attended a conference and has been meeting with community representatives, and discussed joint activities.
G. Maria Guadalupe, AGL intern, has been helping youth services and hosting drop-in STEM programs.
H. David is visiting Atglen Library tomorrow.
I. Kati Davis is staying on to work 5 hours/week devoted to marketing activities.  Her circulation position has been posted.  First interview on Friday.
J. The youth services position is still open.  Other employees have expanded hours to cover.
K. AGL will be loaning out American Girl dolls that had been in storage.  Suzanne noted the company used to come out and do readings.  If this is successful, we may want to see if they still offer this.
L. Author Pam Jenoff will offer a virtual author talk on 8/29.  The library will be selling tickets to the event.
M. We will be receiving $6,000 from the Public Library/AT&T Digital library grant.
N. Motion to approve the Director’s Report made by Walter, seconded by Allison, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Cordelia is absent.  Documents were provided to Board via email.

 Old Business 
Unattended Children in Library policy - Policy has been clarified and revised.  David will add to the policy manual and recirculate.  Motion to approve the new policy by Suzanne, seconded by Allison, the motion carried.
Approval of payment to Zebby Sulecki for painting - estimate came in about $5,000.00 more than anticipated.  David proposed painting over two Sundays; he awaiting confirmation from painters.  ACTION ITEM: David will circulate the estimate to the board and ask Cordelia to confirm the amount is acceptable with the budget, then the board can vote via email.

New Business 
Chester County Community Foundation Grant application - this grant had funded Flipcause for 2 years for AGL.  Suzanne noted we should seek an automatic door opener through Chrissy Houlihan or John Lawrence.  Jack and Suzanne are going to talk with John Lawrence, then Chrissy Houlihan.  If they are able to support the door-opener, then we can apply to the grant for something else capacity-building.
Committee Reports
A. Strategic Planning - approved postponing for 1 year; but they will review plan for this year.
B. No other committee reports.

VIII. Other items for discussion
A. Walter noted that John Kane is now responsible for several AGL municipalities.  David noted that he spoke at the legislative breakfast in April.

IX. Adjournment
A. Motion to adjourn at 7:42 pm made by Barbara, seconded by Walter, the motion carried.
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