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Welcome: 7:15 pm
In attendance: Sue Geiger, Pat McKeon, Cordelia Rosazza, Allison Thomas, Barbara Hart, Shelly McCoy, Jack Waber, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Pat, the motion carried.

Friends of the Library Report
No report.

Minutes of 4/26/2023
No corrections.
Motion to approve the minutes made by Pat, seconded by Jack, the motion carried.

Director’s Report – David Payne, Director, see attached report.
AGL held 55 programs in April with a total attendance of 827.  There was a slight decrease in the number of programs, but an increase in the number of attendees.
David has been contacting all municipality contacts.  He met with Greg McCummings, the West Grove Borough Manager.  He will be at Board of Supervisor meetings for all remaining municipalities over June and July.
With the solar eclipse in 2024 and anticipated interest in astronomy, the staff is seeking to obtain eclipse viewing glasses and loan of telescopes.  Jack offered to introduce David to an acquaintance who is an astronomer who may be able to assist with education in using telescopes.
The coding program was a success, but to continue this AGL needs hardware to support the program.  The staff have applied for a grant from Dollar General for use for laptops, and David is applying to another grant from AT&T.
AGL will be displaying Dr. Ruth Laker’s collection of crocheted book characters.
Beginning in June, the requirement to register in advance for storytimes will be dropped.
Motion to approve the Director’s Report made by Pat, seconded by Jack, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
The Wurm Family Foundation fund still has a negative balance.  Cordelia and David will determine if that account needs to be closed.  Sue suggested David contact the donor again.
Motion to approve made by Pat, seconded by Jack, the motion carried.

 Old Business 
Trustee training – Use of Kanopy Plus (movie streaming service):  on ccls.org, click on Kanopy Plus, create an account or download the app.  A library card is required for the free account.  Service includes movies, some television series.
SAC representative – Sue is the primary representative, Pat is secondary, and David is third (if Sue and Pat can’t attend).  Motion to approve made by Jack, seconded by Cordelia, the motion carried.

New Business 
Garden volunteer update – We have a volunteer to maintain the garden.  She has good ideas to set it up to use as a children’s garden.
Friends of the Library – Lori Holcombe is unable to continue as president.  Barbara will continue as treasurer and Paulette will continue as secretary.  We will work on recruiting additional volunteers.  In this month’s newsletter, the Friends group will be mentioned and solicit volunteers.
Extension of strategic plan for one year – David had discussed with Joe Sherwood; county-wide has extended for one year and suggested AGL renew the plan for another 12 months to give more time post-pandemic.  Historically AGL’s strategic plan followed the county by about 6 months.  Motion to extend AGL’s strategic plan for another year to follow Chester County’s process made by Pat, seconded by Barb, the motion carried.
Unattended children in library at closing policy – Recommended a policy that will include a good faith attempt to reach the parent/guardian of an unattended minor prior to time of closing; police to be contacted if staff if unable to reach a parent/guardian by closing.  At least one staff member needs to remain onsite with the child.  Sue suggested the policy needs to be more specific about age and timing re contacting parents, and we want the library to be a safe place for children after school.  Next Step:  David will consult with Agatha about the policies of other libraries, then will regroup with Policy Committee.

Committee Reports
A. Policy committee – The Board has approved several policy changes over the last several months.  Pat confirmed the policy manual is up to date.  She recommended we add the recent items (book dispute and unattended children policies), then send the entire policy manual to the board for review.  Sue noted the employee handbook likely needs to be updated with approved changes.
B. Finance committee – Cordelia confirmed the 2022 Form 990 has been filed.
C. Facility and space planning committee – David & Jack are going to meet with the painter we are likely to use in June.  Sue is going to speak with someone about the furniture that needs to be upholstered and to get a price proposal.

IX. Other items for discussion
A. No additional discussion.

X. Adjournment
A. Motion to adjourn at 8:12 pm made by Pat, seconded by Cordelia, the motion carried.
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