[bookmark: _GoBack]Avon Grove Library Board of Trustees Meeting Minutes
Wednesday, April 24, 2024
7:00 pm via Zoom
Submitted by Allison Thomas

Welcome: 7:03 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Barbara Hart, Jack Waber, Walter Borys, Suzanne Regnier, David Payne

Adoption of Agenda 
Added Fundraising Committee to New Business.
Motion to adopt the agenda made by Jack, seconded by Suzanne, the motion carried.

Minutes of 03/27/2024
No changes.
Motion to approve the minutes made by Pat, seconded by Cordelia, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Circulation count was down about 1,500 from the previous month, but the overall number was not bad.  Foot traffic count showed an increase, as did computer and wifi usage.
B. Due to cost, the La Ti Da Boutique craft programs are limited to an attendance of 8 people.  The first one filled up within hours of being posted.
C. The Library had a table at the Jennersville YMCA Health Kids Day on April 20th.
D. David attended the Public library Association conference in Columbus, Ohio.  He is working with the team to apply information from the childhood literacy and storytime programming sessions to the development of programming.
E. David and Cordelia are looking at the budget reports; there appear to be some items that don’t look quite right.  They are investigating and will follow up.
F. Motion to approve the Director’s Report made by Jack, seconded by Suzanne, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Balances in accounts look good.  Cordelia is working on the 990; she is working with David to complete, then she will send it out to the Board for review.  The Board should look for this email and respond.
A couple of expenses are a little higher than expected at this time.  She will review with David.
Motion to approve the Treasurer’s Report made by Jack, seconded by Pat, the motion carried.

 Old Business 
Blind installation in Program Room / approval of final cost – The cost of the blind installation increased by about $400 at recommendation of installer.  David did get the $150 cost of tax waived.  The total cost of $2,791 to be approved.  David met with Tom Wurm, who provided a $2,000 donation.  Cordelia made motion to approve $791 for blind installation, with remaining $2,000 to be covered by the donation from Mr. Wurm; seconded by Jack, the motion carried.

New Business 
Library bench cushion replacement – Cushions in the seating area in the back of the library are worn and dated.  Shelly is meeting tomorrow to narrow down fabric options, and then will get an estimate on the grade to re-cover the cushions. 
150th anniversary – 2024 is the 150th anniversary of a public library in West Grove.  David has been speaking with the curator of the West Grove Museum and talking with teen volunteers about options.  Would like to plan (1) an exhibit, (2) a souvenir booklet, (3) a community event.  Recommend planning for the later part of the year (October /early November).  The Board has volunteered to support these activities.
Fundraising Committee – Needs to be reorganized.  ACTION ITEM:  Member(s) of the Fundraising Committee and Corporate Donation Committee shall recommend how the committee(s) should be restructured and the focus of fundraising the rest of 2024.

Committee Reports
No other committee reports.

IX. Other items for discussion
A. No other items for discussion.

X. Adjournment
A. Motion to adjourn at 7:48 pm made by Shelly, seconded by Barbara, the motion carried.
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