[bookmark: _GoBack]Avon Grove Library Board of Trustees Meeting Minutes
Wednesday, March 27, 2024
7:00 pm at Avon Grove Library
Submitted by Allison Thomas

Welcome: 6:57 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Barbara Hart, Jack Waber, David Payne

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Cordelia, the motion carried.

Guest Speaker - Joe Sherwood, Executive Director, Chester County Library System
Discussion regarding Chester County’s strategic plan, which was passed over a year ago.  Joe does not believe the county has started a new strategic plan, so Chester County Library does not have a new plan.  The new commissioner also should be allowed some input.  The COO of Chester County Library System has resigned, which will also impact timing of a new strategic plan, so Joe does not expect movement in 2024.  All existing plans can be extended out; Avon Grove Library can also extend unless we believe there are things we need to change.

Minutes of 02/28/2024
No changes.
Motion to approve the minutes made by Pat, seconded by Jack, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. The four most critical job vacancies have been filled.
B. Youth Services story times have continued to have a steady turnout.
C. Next month’s Local History Speaker Series program will be Gene Pisasale talking about his book on this history of the Brandywine Valley.
D. Avon Grove Library will be presenting an exhibit of Lincoln University artifacts (previously displayed at the Oxford Library).
E. The Friends group’s used book sale raised about $600 total.
F. London Grove sent the first quarterly payment of $12,250.
G. David provided a letter of support for the London Britain Township building improvement project.  The intent is for the library to access the improved facility for outreach and programming (not as a remote library site).
H. New carpet installation has been confirmed for 4/8 through 4/12.  To minimize disruption to the public, we will provide pickup/drop-off services, and programs will continue as scheduled.
I. Circulation numbers for February increased vs. January despite being a shorter month.
J. Motion to approve the Director’s Report made by Jack seconded by Pat, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Our bank balances are at a healthy point.  We transferred from Haverford to cover the cost of carpet installation.  YTD the account has increased by $35k.
All other expenses are in line with where they are expected to be year-to-date.
Motion to approve the Treasurer’s Report made by Pat, seconded by Barbara, the motion carried.

 Old Business 
Window covering in program room – Gina McKendry from Gotcha Covered provided a variety of proposals.  The two most practical solutions are faux wood blinds or rolling shades.  Blinds provide the most flexibility.  A new law is going into effect next month which requires additional protections for children’s safety (cordless or motorized).  We do not yet have pricing for mechanized blinds.  Discussion regarding the likelihood of mechanized blinds breaking.  Pricing for non-mechanized faux wood blinds is $2862.50 including installation and tax.  Sue made a motion to move forward with the non-mechanized faux wood blinds; the motion carried.

New Business 
The Library/West Grove Borough sign at the building entrance – The borough had the sign repainted.  Avon Grove Library received a $1,100 bill (60% of the cost per the library’s agreement with the borough).  The work was done by the original contractor; pricing was not presented to the library for prior approval.

Committee Reports
No committee reports.
Review of all current committees, and the following updates were made:  the Executive Committee was revised to the current officers; Allison was added to the Finance Committee; Barbara was removed from the Facilities/Space Planning Committee; B. Murphy and A. Mustico were removed from the Strategic Planning Committee.  Updated committee list is as follows:
Bylaws, Policy, & Employee Handbook Committee (B. Hart [Chair], P. McKeon, S. Geiger, D. Payne)
Ad Hoc Committee: Trustee Recruitment & Development (A. Thomas [Chair], P. McKeon, S. Geiger)
Executive Committee (S. Geiger [Chair], P. McKeon, C. Rosazza, A. Thomas)
Finance Committee (C. Rosazza [Chair], S. Geiger, A. Thomas, D. Payne)
Fundraising Committee (S. Regnier and J. Waber [co-Chairs], S. Geiger
Corporate Donations (W. Borys, B. Hart, P. McKeon)
General Donations (B. Hart - Friends, D. Payne - Annual Appeals)
Personnel Committee (S. Geiger [Chair], S. McCoy, P. McKeon, S. Regnier, C. Rosazza)
Facilities/Space Planning Committee (S. McCoy [Chair], S. Geiger, J. Waber, W. Borys, D. Payne)
Strategic Planning Committee (P. McKeon [Chair], B. Hart, D. Payne, S. Geiger)
C. The Fundraising Committee shall be added as an item for discussion under New Business during the next board meeting.

X. Other items for discussion
C. No other items for discussion.

XI. Adjournment
C. Motion to adjourn at 7:45 pm made by Pat, seconded by Cordelia, the motion carried.
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