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Wednesday, February 28, 2024
7:00 pm via Zoom
Submitted by Allison Thomas

Welcome: 7:01 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Suzanne Regnier, Barbara Hart, Walter Borys, Jack, Waber, David Payne, Mary Hanna (Haverford Trust)

Adoption of Agenda 
No changes.
Motion to adopt the agenda made by Jack, seconded by Barbara, the motion carried.

Guest Speaker – Mary Hanna, Haverford Trust
Haverford Trust was founded in 1979 on quality investing; buying companies with strong balance sheets, who have been around for a long time.  They are privately owned and always have investors’ best interests at heart.  Hopeful 2024 will be the first “normal” year post-pandemic.  A recent portfolio change added McKesson and Stryker (medical device company).  Mary confirmed an all-equity mutual fund is best for Avon Grove Library.  Mary also noted that changes would only be necessary if Avon Groe Library were to change its goals related to upcoming large expenses.

Minutes of 01/24/2023
No changes.
Motion to approve the minutes made by Jack, seconded by Suzanne, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. January circulation was down about 900 from January 2023, but total foot traffic for 2023 increased by 15% vs. 2022.  Next month David will be able to provide more comprehensive information related to circulation and other metrics and will send out the report to the Board.
B. Shannon Hargreaves starts on 3/25 as the Manager of Youth Services.  An offer has also been made for a part-time youth services position.
C. Thus far the new way of securing the post for the automatic door to the floor seems to be working.
D. Motion to approve the Director’s Report made by Suzanne, seconded by Cordelia, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Financials are looking good for the month.  State and county funding is on the way.  Expenses are in line with what they should be at this time.
We transferred enough for the carpet work from the Haverford Fund.  We did not transfer the full budgeted draw amount.
Motion to approve the Treasurer’s Report made by Jack, seconded by Shelly, the motion carried.

 Old Business 
Automatic door update – See the Director’s Report.
Carpet replacement update – David is in the process of scheduling the carpet replacement.

New Business 
Proposals for window coverings in Children’s Program Room – We are soliciting good/better/best proposals.  Discussion took place regarding possible funding to cover the cost.  The first step is to determine the best option and its associated cost.
David will be attending the Public Library Association Conference in Columbus, Ohio.  It is a 2-day conference and one of the best in the library circuit.  Total cost would be approximately $600; it is already budgeted.

Committee Reports
No committee reports.

Other items for discussion
No other items for discussion.

Adjournment
Motion to adjourn at 7:53 pm made by Pat, seconded by Jack, the motion carried.
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