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7:00 pm via Zoom
Submitted by Allison Thomas

Welcome: 7:14 pm
In attendance: Sue Geiger, Allison Thomas, Pat McKeon, Cordelia Rosazza, Shelly McCoy, Suzanne Regnier, Barbara Hart, Walter Borys, David Payne

Adoption of Agenda 
Added certificate for Lisa Sherwood.
No changes.
Motion to adopt the agenda made by Suzanne, seconded by Cordelia, the motion carried.

Minutes of 12/06/2023
No changes.
Motion to approve the minutes made by Pat, seconded by Shelly, the motion carried.

Director’s Report – David Payne, Director, see attached report.
A. Numbers through the holidays and last few weeks have been good; 2023 was very close to 2022.  We will be looking to increase this in 2024.
B. The Friends are looking at reselling books for fundraising.  This would involve setting up a bookshelf in the library with books for sale.
C. David received a third resignation today, from Trish Strawhecker, who has accepted a full-time position elsewhere.
D. Walter suggested we develop scripting for library staff to read at free programs, that donations are welcome but not required, and encourage attendees sign up for a library card if they don’t already have one.  Suzanne recommended this occur before the program rather than at the end.  ACTION ITEM: Walter to draft suggested scripting.
E. Motion to approve the Director’s Report made by Suzanne, seconded by Pat, the motion carried.

Treasurer’s Report - Cordelia Rosazza, Treasurer, see attached report.
Our bank balances are still looking healthy, and the stock value has increased a little more.  We finished up about $93k up vs. the prior year. 
Cordelia recommends we boost our target for book expenses for 2024 to 13.5%.
Most items that were over budget for the year were anticipated and were offset by additional revenue.
Motion to approve the Treasurer’s Report made by Pat, seconded by Sue, the motion carried.

 Old Business 
New Carpet – Three proposals were reviewed.  One was dismissed because it was far from what was desired.  Martins Flooring was most responsive, requested feedback, and provided samples; David has recommended this company.  The new carpet is not covered in the budget; we would pull the amount from Haverford to cover the cost of the carpet and installation.  We have not taken a draw from Haverford in two years.  Cordelia needs advance notice to request the check.  The reading room carpet is new and does not need to be replaced.  Shelly made a motion to move forward with the carpet installation as recommended by David, seconded by Sue, the motion carried.
Automatic Door – the post for the automatic door has been wobbly.  It has been repaired once, but it installing company now say they need concrete underneath, but that is not workable in the building.  We are working with them to determine a solution.

New Business 
Avon Grove Library as a Passport Acceptance Facility – David is researching this opportunity and considering how this would be possible logistically.  Training is done online by the regional passport office in Philadelphia; there is no cost for the training.
CCLS Fundraising & Municipal Advocacy Mentoring Program for Boards – David will work with Lauren Harshaw to customize to focus on fundraising for us.  ACTION ITEM:  David will follow up with Lauren.
Certificate for Lisa Sherwood – Based on Lisa’s seventeen years of service with the library, Sue recommended a certificate.  Suzanne suggested we also buy a few books and add a plate in Lisa’s honor.  ACTION ITEM:  Suzanne will investigate having the certificate developed.  David will determine what books would be appropriate.

Committee Reports
No committee reports.

Other items for discussion
No other items for discussion.

Adjournment
Motion to adjourn at 8:13 pm made by Suzanne, seconded by Cordelia, the motion carried.
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