ﬁ> Storage
G Commander

The Ultimate Checklist
to Keep Self-Storage

Units Filled

Vacancies and tenant churn often come from preventable issues. When you're
relying on manual workflows and scattered systems, those issues are easy to miss
until a unit is already empty. To minimize vacancies, you need a clear, consistent
process for identifying risk and acting before a tenant decides to move out.

This checklist focuses on specific actions you can take with
to protect occupancy and reduce churn without adding
staff or increasing complexity.
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How to Keep Units Filled and
Retain Tenants

Keeping units full comes down to doing the right things
consistently and having systems in place that make
consistency possible. When your daily operations are
supported by software instead of memory or manual
workarounds, you're far less likely to miss the signals that
lead to unnecessary move-outs.

This checklist focuses on the operational areas that
have the greatest impact on occupancy and retention.
Each section is designed to help you review how your
processes work and identify where you can use SC
Navigator to tighten execution, keep tenants longer, and
maintain high occupancy.

OCCUPANCY AND PERFORMANCE VISIBILITY

When you have a clear view of occupancy, availability,
and performance trends, you can spot risk early and take
action before a tenant moves out or a unit sits empty
longer than it should. Otherwise, you might not catch a
slow decline in occupancy, a rise in move-outs, or under-
performing unit types. Strong performance visibility shifts
you from reacting to problems to preventing them.

| | Review occupancy trends regularly
|| Monitor unit availability by size and type

|| Track move-ins and move-outs over time

|| Identify early signs of declining demand

.| Use SC Navigator to view performance data in
one place
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BILLING AND DELINQUENCY CONTROL

Billing issues are one of the fastest ways to lose otherwise
reliable tenants. If you're handling payments manually,
you might send out invoices on inconsistent dates

each month, undercharge a delinquent tenant, or
overcharge a reliable one. Your tenants don’t know what
to expect, and that uncertainty can drive them away.
Automated billing, clear payment schedules, and regular
delinquency monitoring help you stay ahead of issues
before they escalate.

|| Ensure billing processes are automated and
consistent

Review delinquency reports on a regular schedule
Identify tenants at risk based on payment behavior

Reduce manual intervention in billing workflows
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Use system reporting to stay ahead of unpaid
balances

TENANT COMMUNICATION CONSISTENCY

Tenants stay longer when communication is clear, timely,
and predictable. Knowing what to expect builds trust,

but relying on manual communication makes it easy

for messages to slip through the cracks. Consistency
becomes even more critical when managing multiple
locations. Here's how to maintain a uniform tenant
experience across your entire portfolio:

[ ] standardize tenant communication across facilities
| Reduce reliance on manual follow-ups

|| Ensure timely delivery of billing and account
notices

]

Maintain consistent messaging across locations

[ ] Use automated workflows to support
communication



https://www.storagecommander.com/SC-navigator
https://www.storagecommander.com/SC-navigator

MOVE-IN AND MOVE-OUT EFFICIENCY

A tenant’s first or last impression can leave a big impact
on their overall satisfaction. Friction during move-ins or
move-outs can hurt retention and reduce referrals. Faster,
smoother transitions improve tenant satisfaction and also
support more consistent occupancy.

|| Review move-in workflows for unnecessary friction
|| Ensure quick access to tenant and unit information

|| Reduce delays between move-out and unit
availability

|| Track vacancy time after move-outs

| Identify operational bottlenecks affecting leasing
speed

DATA-DRIVEN RETENTION DECISIONS

Retention improves when you base actions on patterns,
not guesswork. Historical data shows why tenants leave,
which units or locations are most at risk, and where small
issues repeatedly create churn. Compare performance
across locations, unit types, and tenant segments to
uncover hidden problems that might go unnoticed in
day-to-day operations.

'] Review historical move-out data regularly
[ ] Identify common churn patterns
| | Compare performance across multiple locations

Evaluate which unit types experience higher
turnover

]

Use SC Navigator insights to prioritize retention
actions
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KEEP UNITS FULL AND RETENTION HIGH WITH
SC NAVIGATOR

Maintaining high occupancy doesn’'t come
from good luck. It takes proactive operational
management supported by an efficient,
consistent system. With SC Navigator, you'll
have clear visibility into occupancy, consistent
communication with tenants, and streamlined
workflows that prevent vacancies and boost
retention.

Take control of your portfolio’s performance
and keep more units filled with less guesswork.
Schedule a demo of SC Navigator today!
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