
The Self-Storage Data 
Checklist: 5 Metrics 
You Cannot Ignore  
Running a self-storage operation means no shortage of data. Occupancy reports, 
rate changes, marketing performance, delinquency, move-ins, move-outs, and 
operational activity all compete for attention. When you’re dealing with that much 
information, it can be hard to determine what’s really important.

This checklist is here to help narrow your focus by highlighting the metrics that 
matter most. It also explains how you can make faster decisions by using self-
storage software that keeps all your data in one place.

https://www.storagecommander.com/
https://www.storagecommander.com/
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	 Overall occupancy rate

	 Vacancy by unit size and type

	 Move-in and move-out trends

	 Online reservations started

	 Online reservations completed

	 Reservation-to-rental completion rate

	 Digital rentals compared to in-office rentals

	 Rent billed vs rent collected

	 On-time payment rate

	 Late payment frequency

	 Fee revenue trends

	 Tenant insurance revenue

	 Aging receivables

	 Auto pay enrollment and success rates

	 Number of delinquent accounts

	 Average time to complete a move-in

	 Work orders opened vs completed

	 Average work order resolution time

	 Staff task volume over time

The 5 Data Points That Actually 
Drive Self-Storage Performance
Not all metrics carry the same weight in day-to-day 
operations. Some numbers are useful for historical 
context, while others directly influence pricing decisions, 
staffing priorities, marketing spend, and how quickly 
issues get addressed across a portfolio. The most 
valuable data points are the ones you can see clearly, 
trust immediately, and act on without pulling reports from 
multiple systems or locations.

Each item in this checklist connects directly to actions 
you can take inside SC Navigator. Follow each item to 
efficiently run portfolio-level reports rather than going 
location by location.

Occupancy and unit availability reports show tenant 
behaviors, seasonal patterns, and under-performing unit 
types that may require attention. Consistent monitoring 
supports smarter pricing, targeted marketing, and faster 
responses to vacancy issues.

Lead activity tracks how prospects engage with your 
facility online, while conversion data shows how many 
complete the rental process. By keeping an eye on these 
metrics, you can improve the online rental experience, 
reduce abandoned rentals, and get more value from 
marketing spend.

These data points track how much rent is collected on 
time, where late or missed payments occur, and which 
income streams perform best. Clear insight into payment 
performance strengthens financial planning, so you can 
forecast and plan for growth with greater confidence.

These metrics highlight where collections are working as 
expected and where any breakdowns are happening. 
With greater visibility into receivables, you’ll improve 
collection efficiency, reduce the need for manual follow-
up, and free staff to focus on higher-value operational 
tasks rather than chasing payments.

Operational efficiency metrics show how smoothly your 
day-to-day processes actually run. These data points 
reveal whether teams are spending time on productive 
work or getting slowed down by avoidable friction. You 
can use this information to reduce labor costs, improve 
the tenant experience, and maintain consistency 
across locations.

1. OCCUPANCY AND UNIT AVAILABILITY

2. LEAD ACTIVITY AND ONLINE CONVERSIONS

3. REVENUE AND PAYMENT PERFORMANCE

4. ACCOUNTS RECEIVABLE AND DELINQUENCY RISK

5. OPERATIONAL EFFICIENCY METRICS
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Conclusion
More information doesn’t always create clarity. Smart decisions come from 

knowing which data matters most and how to use it. SC Navigator brings the most 
important self-storage data points together in one centralized view so you can 

centralize key self-storage metrics, identify issues early, and act confidently.

Book a demo to see how you can use SC Navigator to improve visibility and 
decision-making across your operation.

https://www.storagecommander.com/demo
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