
KENHORST BOROUGH COUNCIL
COUNCIL MEETING MINUTES
March 5, 2026 


President Gagliardo called the March 5, 2026 Council Meeting to order. The Pledge of Allegiance was recited and roll call was taken. Those present were Mayor Hatzas and Council Members Anthony Avilla, Roger Weidenheimer, Kerry Grassley, Nathan Kreider, Crystal Wanner, and Scott Stamm. 
Also in attendance: Cindy Castner, Borough Manager, Michael J. Gombar, Jr. Esq., Solicitor, Dwayne Hart, Fire Chief/Public Works Superintendent, Pamela Stevens, Engineer, Systems Design Engineering, Inc., Lt. Contreras, Reading Police Department, and Jeff Hogg, Kraft Municipal Group.
Tara Mountford, Secretary/Treasurer, was absent. Minutes were taken by Cindy Castner, Borough Manager.

President Gagliardo called for a moment of silence after the Pledge of Allegiance.

There were no residents present at the meeting.

PRESIDENT OF COUNCIL
· Approval of Minutes:  President Gagliardo called for a motion to approve the minutes of the February 3rd Workshop and February 5th Council Meetings. Councilman Stamm made a motion to approve the minutes, with Councilman Grassley offering a second. Motion passed unanimously. 

BOROUGH REPORTS
· Mayor’s Report: Mayor Hatzas reported that the total fines collected for the month of February amounted to $362.06. 

· Reading Police Department Report:  Lt. Contreras, Reading Police Department, presented the report for the month of February. 

· Kenhorst VFD Report: Chief Hart reported a total of 40 calls for the month of February.

· Financial Report:   President Gagliardo asked for a motion to accept the Treasurer and Financial reports for February. Councilman Weidenheimer made a motion to accept with Councilman Avilla offering a second. Motion passed unanimously.

· Codes & Emergency Services: No report.

· Personnel: No report. 

· Property & Buildings: No report.

· Sanitation: No report.

· Streets:  Councilman Grassley presented the following streets for inclusion in the 2026 road program:

· Columbia Avenue from S. Kenhorst Boulevard to Quentin Avenue
· Kenhorst Boulevard from Quentin Avenue to Fayette Avenue
· Liberty Avenue from S. Kenhorst Boulevard to Quentin Avenue


President Gagliardo asked for a motion to accept the proposed streets. Councilman Grassley made the motion to approve, and Councilman Stamm offered a second. Motion passed unanimously.

MUNICIPAL AUTHORITY REPORTS
· Parks & Playground:  Councilman Stamm made a motion requesting that Council consider pursuing a grant to assist with planting trees at the park. Councilman Grassley seconded the motion, and it was approved unanimously.

Councilman Stamm also presented the committee’s idea of creating a walkway/trail at the park. He noted that there is an existing plan from several years ago but was unsure whether the Borough would utilize the existing plan or develop a new one. Pamela Stevens, SDE Engineering, stated that she would research available grants for this project and report her findings at the April council meeting. 

· Sanitary Sewers & Stormwater: No report.

MISCELLANEOUS REPORTS

· Solicitor’s Report: Solicitor Gombar stated that all items he needed to discuss are on the Agenda under Old and New Business. 
 
· Engineer’s Report: Pamela Stevens of Systems Design Engineering, Inc., reported that Sewer Engineer Ralph Johnson will be meeting with Dwayne later this month regarding the pump station.

Ms. Stevens also stated that she discussed UGI road opening permits with Ms. Castner. As a result, Fern Avenue has been placed on hold for inclusion in the 2026 road project due to the number of permits issued on the 1300 block.

Ms. Stevens reported that the Wingate Terrace planning commission meeting was lengthy but good. There has been an extension request by the developers.

· Borough Manager’s Report: Ms. Castner reported that she spoke with Lauren Millisock, Director of New Story Schools, regarding the fence around the stairs on their property. Ms. Millisock stated that she will be reaching out to corporate to find out what their plans are for the stairs. Ms. Castner will update Council as soon as she receives an answer.

OLD/UNFINISHED BUSINESS
· Update on Codes Enforcement by Kraft Codes:  Mr. Hogg, Kraft Municipal Group, stated that he will attend a Council meeting once every quarter to review any issues and answer any questions from Council.

Mr. Hogg also addressed the recent State changes regarding rental inspections, noting that Kraft Municipal Group will continue conducting inspections as usual until further clarification on the changes is provided.

· Wingate Terrace Time Extension:  President Gagliardo asked for a motion to approve a six (6) month time extension until October 5, 2026. Councilman Stamm made the motion to approve, and Councilman Grassley offered a second. Motion passed with 6 yeas to 1 nay.

NEW BUSINESS
· Cumru Township Sewer Grant Project
Ms. Stevens explained the proposed Cumru Township project to Council, phase by phase, and the ramifications to the Borough if it were to proceed. Council discussed, took Ms. Stevens and Solicitor 

Gombar’s concerns into consideration and determined that they would like them to work together to draft a response letter.  President Gagliardo asked for a motion for the drafting of the letter. Councilman Weidenheimer made the motion, and Councilman Grassley offered a second. Motion passed unanimously.
· Street Opening Ordinance: President Gagliardo asked for a motion to approve the drafting and advertisement of the ordinance. Councilman Stamm made the motion to approve, and Councilman Weidenheimer offered a second. Motion passed unanimously.

· Snow Removal Fine: Solicitor Gombar noted that the proposed graduated fine schedule for failure to remove snow would be as follows:
 
· 1st Offense: $25.00
· 2nd Offense: $50.00
· 3rd  and Subsequent Offenses: $100.00
President Gagliardo asked for a motion to approve the fine schedule. Councilman Grassley made the motion and Councilwoman Wanner offered a second. The motion passed unanimously.

· Playground Program:  President Gagliardo requested a motion regarding whether to hold or suspend the playground program for 2026. Councilman Weidenheimer made a motion to suspend the program, and Councilwoman Wanner offered a second. Motion passed with 6 yeas to 1 nay.

· RAWA Updated Intergovernmental Agreement: Solicitor Gombar explained that this Agreement is for the Borough and RAWA to share manpower and equipment on an as-needed basis for projects that arise. Councilman Stamm made a motion to draft the Resolution and Councilman Grassley offered a second. Motion approved unanimously.

· Tax Collector Supplies:  President Gagliardo requested a motion to approve reimbursement of expenses with proper documentation. Councilman Wanner made the motion and Councilwoman Grassley offered a second. The motion passed unanimously. 

FINAL REMARKS AND REMINDERS
· There was an Executive Session held on Tuesday March 3rd after the Council Workshop meeting regarding personnel matters.

· Next Workshop Meeting – Tuesday March 31st, 2026 at 7:00 PM

· Next Council Meeting – Thursday April 2nd, 2026 at 7:00 PM

ADJOURNMENT
With no further business, Council adjourned at 8:05 p.m. 

Respectfully Submitted,

Tara K. Mountford
Secretary/Treasurer
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