
-KENHORST BOROUGH COUNCIL WORKSHOP MEETING
TUESDAY, DECEMBER 2, 2025, 7:00 PM
 Attendees: Councilmen: President, R. Weidenheimer, Vice President, S. Stamm, P. O’Brien, Jeff Smith, A. Avilla, V. Gagliardo, Kerry Grassley   Also: Mayor N. Hatzas, Fire Chief/Public Works Superintendent D. Hart, Cindy Castner, Borough Manager, McCarthy Engineering, Reading Police Dept.
AGENDA 
Call to Order 
Pledge to Flag 
Roll Call 
Persons Wishing to Be Heard – Please note rules for addressing Council
President of Council – Approval of Minutes
Borough Reports
*Mayor – Nickolas Hatzas 

Fines; Performance of Reading Police under terms of contract
*Reading Police Update – 

*Kenhorst VFD – Chief Dwayne Hart 
*Finance – Roger Weidenheimer * budget vote for 2026
*Codes & Emergency Services – Pete O’Brien
*Personnel – Roger Weidenheimer

*Property & Buildings – Anthony Avilla
*Sanitation – Jeff Smith 

*Streets – Kerry Grassley
Municipal Authority Reports – 
*Parks/Playground – Scott Stamm
*Sanitary Sewers & Stormwater– Anthony Avilla
Solicitor’s Report – Michael Gombar
Engineer’s Report – Jim McCarthy
Borough Manager’s Report – Cindy Castner 
Old/Unfinished Business 
*Budget vote
*Stop sign ordinance for Brooke and Daniels

*ratify vehicle purchase

*Woodcrest update from Planning Comm mtg
New Business 
*tax rate for 2026
*meeting dates for 2026
*request for employee info
Final Remarks and Reminders – 

*Next workshop – no workshop in January
*Council meeting – Reorganization meeting, Monday, January 5th, 7:00 pm
Adjournment 

