
KENHORST BOROUGH COUNCIL
December 4, 2025 MEETING MINUTES

President Roger Weidenheimer called the meeting to order at 7:00 PM followed by the Pledge of Allegiance and roll-call. Present: Council members Kerry Grassley, Scott Stamm, Jeffrey Smith, Anthony Avilla, Vincent Gagliardo, and Pete O’Brien. Absent: Mayor Nickolas Hatzas.
Also in attendance: Cindy Castner, Borough Manager, Michael J. Gombar, Jr., Esq., Solicitor, Dwayne Hart, Fire Chief/Public Works Superintendent, and an officer representing Reading Police Department. Absent: Jim McCarthy, McCarthy Engineering.
Taking minutes was Tara Mountford, Secretary/Treasurer.
___________________

The following residents of the Borough and members of public were present: Charles and Sylvia Clauser.

President Weidenheimer opened the floor for any persons wishing to be heard. Mr. Charles Clauser addressed Council regarding the ongoing speeding issue on the 1100 block of Commonwealth Boulevard. He noted that he has observed a reduction in speeding in recent weeks and requested an update on the Borough’s efforts.
Ms. Castner reported that the Borough has installed functional speed monitoring signs on the street, which are actively recording data. She further stated that the Borough police officer has completed the required certification, and the final step in the process is to have the street properly marked for timing purposes.

PRESIDENT OF COUNCIL
· Approval of Minutes: President Weidenheimer asked for a motion to accept the minutes from the November 4th council meeting. Councilman Grassley made a motion to approve the minutes, with Councilman Smith offering a second. Motion passed unanimously. 

BOROUGH REPORTS
· Mayor’s Report:  In the absence of Mayor Hatzas, President Weidenheimer presented the Mayor’s Report. He reported that total fines collected for the month of November amounted to $181.03. 

· Reading Police Department Report:   An officer from the police department presented the report for the month of November. 

· Kenhorst VFD Report:  Chief Hart reported a total of 60 calls for the month of November. He also announced that the Christmas Parade is scheduled for December 20th at 1:00 PM and that the Christmas Party will follow at 2:00 PM at the Fire Company Social Quarters.

· Financial Report:   President Weidenheimer asked for a motion to accept the Treasurer and Financial reports for November. Councilman O’Brien made a motion to accept with Councilman Grassley offering a second. Motion passed unanimously.

· Codes & Emergency Services:  No report.

· Personnel:  No report. 

· Property & Buildings:  Councilman Avilla reported that the LSA grant paperwork for the Borough building upgrades was submitted and accepted.




· Sanitation:  No report.

· Streets: Councilman Grassley mentioned the stop sign placement and subsequent street layout recommendations.

MUNICIPAL AUTHORITY REPORTS
· Parks & Playground:  No report.

· Sanitary Sewers & Stormwater:  No report.

MISCELLANEOUS REPORTS

· Solicitor’s Report:  Solicitor Gombar provided Council with an update on a recently resolved legal proceeding. He also informed Council of a new Supreme Court ruling that amended the Sunshine Law Act, permitting a return to modify meeting agendas as needed.

· Engineer’s Report:  No report.

· Borough Manager’s Report:  Ms. Castner reported that she contacted all three of the newly elected Council members to prepare for their transition into office. She said that Mr. Kozak won’t be accepting the seat due to personal and health reasons. Ms. Castner then asked Solicitor Gombar to explain the next steps to Council.  Solicitor Gombar referenced the Borough Code regarding procedures when an elected official does not take the Oath of Office and outlined two options: (1) submission of a written resignation accepted at the reorganization meeting, triggering a 30-day period for Council to fill the vacancy; or (2) if no resignation is submitted, the seat is deemed vacant ten (10) days after the reorganization meeting, at which time the same 30-day appointment period begins. Either option would result in the appointed individual not serving the full four-year term, but instead serving a two-year term until the next election.  

Councilman Gagliardo asked Solicitor Gombar which option would be preferable so he could advise Mr. Kozak on what to do. Solicitor Gombar stated that submitting a written resignation would be the cleaner approach. Ms. Castner added that Mr. Kozak has already completed and submitted his paperwork to the County and that the County will be providing a copy of that paperwork to the Borough. Solicitor Gombar confirmed that this would be sufficient and that Council may take action at the reorganization meeting to initiate the 30-day vacancy appointment process. There was discussion regarding the application process, and Solicitor Gombar advised Council that the position should be advertised to allow people to apply and that interviews must be part of an advertised public meeting.

Ms. Castner also reported that she received an updated report on New Holland Road, regarding when the painting of the road markings would be taking place. She was informed that it is unknown at this time as the paint requires a certain temperature and the temps have been too low. The work may have to wait until the Spring.


OLD/UNFINISHED BUSINESS
· Tax Rate for 2026: President Weidenheimer requested a motion to approve the Resolution establishing the 2026 tax rate and noted that there would be no tax increase. Councilman Gagliardo made a motion to approve with Councilman Grassley offering a second. Motion passed unanimously.

· Budget Vote: President Weidenheimer asked for a motion to approve the budget for 2026. Councilman Grassley made a motion with Councilman Smith offering a second. Council votes were 6 yeas to 1 nay with Councilman Gagliardo voting no.  Motion passed.



· Stop Sign Ordinance for Brooke Blvd. & Daniels Ave.:  President Weidenheimer requested a motion to approve the Ordinance for the placement of a stop sign at Brooke Boulevard and Daniels Avenue. Councilman Grassley made a motion with Councilman Stamm offering a second. Motion passed unanimously.

· Ratify Vehicle Purchase: President Weidenheimer requested a motion to ratify the vehicle purchase for the Property Maintenance Inspector’s use in the Borough. Councilman Gagliardo asserted that this purchase wasn’t urgent and could’ve waited for a meeting. President Weidenheimer explained that the urgency was the good deal that was offered to the Borough. Councilman O’Brien made a motion with Councilman Grassley offering a second. Motion passed unanimously.

· Wingate Time Extension: President Weidenheimer asked for a motion to approve the Wingate Terrace project time extension. Councilman Grassley made a motion with Councilman O’Brien offering a second. Motion passed unanimously.


NEW BUSINESS
· Meeting Dates for 2026: President Weidenheimer requested a motion to advertise the 2026 meeting dates. Councilman Gagliardo asked whether the current or incoming Council should make that decision. Solicitor Gombar explained that the motion was only to advertise the dates and that they could be changed and re-advertised if necessary. Councilman Gagliardo also asked about changing workshops to committees and if that would require additional advertising. President Weidenheimer responded that this would be addressed in the new year. Councilman Grassley added that it would not require additional advertising as that is only required if dates are changed. Councilman Grassley made a motion with Councilman O’Brien offering a second. Motion passed unanimously.


FINAL REMARKS AND REMINDERS
· President Weidenheimer announced that this was the last meeting for Councilmen Stamm, O’Brien, and Smith and thanked them for their service.

· Next Meeting:  Reorganization Meeting – Monday January 5th, 2026 at 7:00 PM


ADJOURNMENT
With no further business Council adjourned at 7:27 PM. 

Respectfully Submitted,


Tara K. Mountford
Secretary/Treasurer
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