
KENHORST BOROUGH COUNCIL
NOVEMBER 6, 2025 MEETING MINUTES


President Roger Weidenheimer called the meeting to order at 7:00 PM followed by the Pledge of Allegiance and roll-call. Present: Mayor Nickolas Hatzas and Council members Kerry Grassley, Scott Stamm, Anthony Avilla, Vincent Gagliardo, and Pete O’Brien, Jeffrey Smith. Absent
Also in attendance: Cindy Castner, Borough Manager, Michael J. Gombar, Jr., Esq., Solicitor, Dwayne Hart, Fire Chief/Public Works Superintendent, and Lt. Contreras, Reading Police Department. Absent: Jim McCarthy, McCarthy Engineering.
Tara Mountford, Secretary/Treasurer was absent.  Minutes were taken by Borough Manager Cindy Castner
___________________

There were no residents of the Borough or members of the public present.


PRESIDENT OF COUNCIL
· Approval of Minutes: President Weidenheimer asked for a motion to accept the minutes from the September 30th workshop meeting and the October 2nd council meeting. Councilman O’Brien made a motion to approve the minutes, with Councilman Grassley offering a second. Motion passed unanimously. 

BOROUGH REPORTS
· Mayor’s Report:  Mayor Hatzas reported the total of the fines collected in October was $29.04. Mayor Hatzas also reported complaints that were made directly to him regarding New Holland Rd, the Coffee shop parking, and garbage and recycling cans being left out all week.  The Mayor stated that the New Holland Rd project was terrible and many things were left undone.  He also reported that the patrons of the coffee shop are parking in the neighborhoods and he would like to see zoning be treated as same rules for all.  He stated that the Pizza Shop on New Holland Road was at one time shut down because of parking and he would like consistency.  The Mayor also stated that there are many complaints about people leaving their trash cans out all week, and asked if we can do something about it.   

· Reading Police Department Report:  Lt. Contreras gave the report for the month of October.  He also elaborated on concerns that were expressed by the Borough Manager to the Captain, and how the calls are responded to.  Councilman Grassley asked about a particular incident that was reported to him, that took a 3-hour response. A discussion followed and Lt Contreras said the Police can do better.

· Kenhorst VFD Report:  Chief Hart reported a total of 51 calls for the month of October. 

· Financial Report: President Weidenheimer asked for a motion to accept the Treasurer and Financial reports for October. Councilman Grassley made a motion to accept with Councilman O’Brien offering a second. Motion passed unanimously.

· Codes & Emergency Services:  No report.

· Personnel: New hires for part-time property maintenance inspector and part-time front desk admin began this week. 

· Property & Buildings:  No report.


· Sanitation:  No report.

· Streets:  Councilman Grassley reported that the 2025 road project is completed as well as the Crowder Ave project. 


MUNICIPAL AUTHORITY REPORTS
· Parks & Playground:  No report.

· Sanitary Sewers & Stormwater:  No report. 


MISCELLANEOUS REPORTS

· Solicitor’s Report:  Solicitor Gombar asked for any questions on the report he submitted.


· Engineer’s Report:  Mr. McCarthy was absent but it was noted in his report that the final application for payment for the Crowder Ave project was submitted.  Council President Weidenheimer asked for a motion to approve.  Motion was made by Councilman Gagliardo and Councilman Grassley offered a second.  Motion was approved.  

· Borough Manager’s Report:  Ms. Castner gave an update on New Holland Rd, that was received from the State Construction Manager. She also informed Council that the Planning Commission will meet on Tuesday, November 25th at 4:00 pm to discuss the recent review by McCarthy engineering of the Wingate Terrace project.  Mrs. Castner also noted the repaired sidewalk in front of Borough Hall and commended our public works staff for doing a great job.


OLD/UNFINISHED BUSINESS
· Stop Sign at Brooke and Daniels: Borough Manager reported that she and PW Supervisor met with a Penn Dot engineer to discuss the necessary traffic study for this intersection.  The study was done and it was determined that the Stop Sign is necessary along with some directionals.  The report will outline the changes and Council will vote on completion at the December meeting.

· Property Owner Refund:  A rental property owner requested a refund of his property inspection fee when the inspector was unable to enter the property.  The Solicitor advised that they Borough does not give refunds, nor does it engage in legal issues between landlords and tenants.

· Berks Nature Crosswalk: Berks Nature informed the Borough they are still pursuing a crosswalk on New Holland Rd and they will have a traffic study done and then come to Council with info.



NEW BUSINESS
· Exploring Professional Services: Some members of Council have expressed an interest in the Borough looking into what else is available to fill our professional services team.  The Council consensus was for the Borough Manager to investigate and provide Council with information.

· Rental Inspections and Short-Term Rentals:  Borough manager expressed concern over rental inspections only being done every other year.  Also of concern are Air BNB rentals which currently fall under the radar.  Borough Manager asked if Council would be agreeable to the Solicitor looking into this.  The consensus was yes; we will proceed.




· Payment Application for 2025 Road Project:  Final payment application was submitted for the 2025 Road Project.  Councilman Grassley made the motion and Councilman Gagliardo offered a second.  The motion was approved.

EXECUTIVE SESSION
· Action to advertise proposed budget:  Action was taken by Council to advertise the proposed budget for public reference.  After an executive session to discuss salary increases, a motion was made by Councilman Stamm and Councilman Grassley offered a second to increase the employee’s pay by 4% and to increase the Borough Manager salary to $103,000 annually.  The motion was approved by a 6-1 vote.



FINAL REMARKS AND REMINDERS
· Next Workshop Meeting – Tuesday December 2nd, 2025 at 7:00 PM.

· Next Council Meeting – Thursday December 4th, 2025 at 7:00 PM.

ADJOURNMENT
With no further business Council adjourned with a motion made by Anthony Avilla. 
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