
KENHORST BOROUGH COUNCIL
COUNCIL MEETING MINUTES
April 2, 2026 


President Gagliardo called the April 2, 2026, Council Meeting to order. The Pledge of Allegiance was recited and roll call was taken. Those present were Mayor Hatzas and Council Members Anthony Avilla, Roger Weidenheimer, Kerry Grassley, Nathan Kreider, Crystal Wanner, and Scott Stamm. 
Also in attendance: Michael J. Gombar, Jr. Esq., Solicitor, Dwayne Hart, Fire Chief/Public Works Superintendent, and Pamela Stevens, Engineer, Systems Design Engineering, Inc. Absent were Cindy Castner, Borough Manager and Reading Police Department.
Taking minutes was Tara Mountford, Secretary/Treasurer.

President Gagliardo called for a moment of silence after the Pledge of Allegiance for former Council President Al Correnti. 

The following residents of the Borough were present: Maxwell Stamm and Debbie Wanner.

President Gagliardo opened the floor for any persons wishing to be heard. Captain Debbie Wanner presented President Gagliardo with a new American flag and a letter from Commanding Officer Captain Michael Wimmer of Civil Air Patrol Squadron 811. The letter offered to assume responsibility for the care and upkeep of the Kenhorst Borough War Memorial. Captain Wanner also offered to raise the flag on behalf of Council. President Gagliardo thanked Captain Wanner and stated that Council will discuss the matter and make a decision. 

PRESIDENT OF COUNCIL
· Approval of Minutes:  President Gagliardo called for a motion to approve the minutes of the March 3rd Workshop and March 5th Council Meetings. Councilman Grassley made a motion to approve the minutes, with Councilman Weidenheimer offering a second. Motion passed unanimously. 

BOROUGH REPORTS
· Mayor’s Report: Mayor Hatzas reported that the total fines collected for the month of March amounted to $669.44. Mayor Hatzas also expressed concern over the expectations of police coverage for Community Days in July. Following discussion, Council decided to revisit the issue at a later date.

· Reading Police Department Report: No report.

· Kenhorst VFD Report: Chief Hart reported a total of 53 calls for the month of March. He also noted that the Borough Easter Egg Hunt will take place on Saturday, April 4, at 10:00 a.m. at the playground. Additionally, Chief Hart presented Council with handouts regarding a new Fire Department fundraiser currently underway and advised that an additional fundraiser is being planned. 

· Financial Report:  Councilman Avilla made a motion to move $75,000 from the Fire Fund to the Fire (Apparatus) PLGIT account. Councilman Weidenheimer offered a second and the motion passed unanimously.

President Gagliardo called for a motion to accept the Treasurer and Financial reports for March. Councilman Stamm made a motion to accept with Councilman Grassley offering a second. Motion passed unanimously.



· Codes & Emergency Services: President Gagliardo requested clarification regarding the need for new radios for the Fire Department and whether the radios could be replaced individually. Councilman Weidenheimer explained that the existing radios will eventually be unable to receive necessary updates and are no longer under warranty. He further noted that purchasing the radios individually would not provide the cost savings associated with a one-time bulk purchase. Fire Chief Hart added that the County is currently compiling information due by April 13, but that action will not be required until a later date. 

President Gagliardo stated that he has reviewed the Property Maintenance Inspector’s report and is pleased with the level of details that were included.  

· Personnel: No report. 

· Property & Buildings: No report.

· Sanitation: No report.

· Streets:  Councilman Grassley reported that Ms. Castner contacted Allan Myers regarding completion of work on New Holland Road, and that they advised that the work cannot be scheduled until temperatures are warmer. 


MUNICIPAL AUTHORITY REPORTS
· Parks & Playground:  Councilman Stamm reported that he met with Ms. Castner and Kevin Weber of Bartlett Tree Services regarding planting trees at the park and that Bartlett Tree Services will work on a plan based on that meeting. Pam Stevens of SDE, Inc. referred Council to handouts she provided outlining two grants she believes would be most beneficial for the project: the Greenways, Trails and Recreation Program (GTRP) and the Commonwealth of Pennsylvania’s Department of Conservation and Natural Resources (DCNR) Community Conservation Partnerships Program. Ms. Stevens reviewed the funding amounts, application processes, and timelines for each grant. 

· Sanitary Sewers & Stormwater: Councilman Stamm inquired if Public Works Superintendent Hart had anything further to report on the pump station project. Mr. Hart stated that he met with Ralph Johnson, Systems Design Engineering, Inc., about the pump station and possible grants for the work.

MISCELLANEOUS REPORTS

· Solicitor’s Report: Solicitor Gombar stated that an executive session was held on Tuesday, March 31, following the workshop meeting to discuss a potential litigation matter. He also requested that another executive session be held after the current council meeting to continue that discussion. He added that he went through his written report at the workshop meeting on Tuesday and all items that he worked on are coming up on the Agenda. 
 
· Engineer’s Report: Pamela Stevens of Systems Design Engineering, Inc. reported that Mr. Hart met with a representative of SDE, Inc. to measure the three roads for the 2026 road program. The goal is to advertise and receive bids through the PennBid platform by May 6. The project will be placed on the May 7 Council meeting agenda for consideration of bid award.

Ms. Stevens also stated that Ralph Johnson continues to meet with Dwayne to discuss the pump station, with the goal of restoring it to current functionality. She further reported that 49 street cut permits were processed in March and that a letter has been sent to UGI and Henkels & McCoy requesting a schedule.

She stated that MS4 requirements are approaching and that Mr. Hart has completed all outfall inspections, with some areas identified as needing rehabilitation. Ms. Stevens also reviewed the status of 

her research on grant opportunities for reimbursement related to the winter storms and she reviewed the due dates for the LSA grants. Ms. Stevens will email the LSA grant list to all Council members.

· Borough Manager’s Report: No report.


OLD/UNFINISHED BUSINESS
· Truck Parking in the Borough:  President Gagliardo stated that this topic will be discussed further at the next workshop meeting on May 5.

· Snow Removal Program for Those in Need of Assistance:  Councilman Grassley will reach out to his contact at Alvernia to explore potential support for residents in need of snow removal assistance.

· Additional Cat Voucher Program Purchases: President Gagliardo requested a motion to approve the purchase of ten additional vouchers totaling $500 for the TNVR (Trap-Neuter-Vaccinate-Return) program. Councilman Stamm made a motion to accept with Councilwoman Wanner offering a second. Motion passed unanimously.

· Revised Ordinance for Street Cut Activity:  President Gagliardo requested a motion to approve ordinance #602 for street cut activity. Councilman Weidenheimer made a motion to accept with Councilman Kreider offering a second. Motion passed unanimously. 

NEW BUSINESS
· Transfer from Fire Fund Account to PLGIT (Finance/Fire): This item was addressed and approved earlier in the meeting under the Financial Report.

FINAL REMARKS AND REMINDERS
· Next Workshop Meeting – Tuesday May 5th, 2026, at 7:00 PM

· Next Council Meeting – Thursday May 7th, 2026, at 7:00 PM

· Council recessed for an Executive Session at 7:52 PM.

ADJOURNMENT
With no further business, Council adjourned after a brief Executive Session.

Respectfully Submitted,

Tara K. Mountford
Secretary/Treasurer
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