-
Conflict Styles

Adapted from “Thomas-Kilmann Conflict Mode Instrument”; CPP, Inc.

Assertiveness

Assertive

Unassertive

Competing

Uses

Taking quick, decisive action
Implementing an unpopular
course of action

Deciding on vital issues when
you know you're right
Protecting against competitors

Avoiding
Uses

Dealing with trivial issues or

unchangeable situations
Damage control

Cooling down

Gathering information
Transferring responsibility

Compromising

Reaching moderately important goals
Dealing with mutually exclusive goals
Achieving temporary settlement

Reaching expedient solutions

Collaborating

Uses

Finding integrative solutions

Learning

Merging insights from different
perspectives

Gaining commitment

Working through feelings

Accomodating

Uses

Realizing you're wrong

Satisfying others’ needs; making
a goodwill gesture

Cutting your losses

Preserving harmony

Developing others’ authority

Uncooperative —_—> Cooperative

Cooperativeness

Conlflict arises when two people’s concerns appear to be incompatible.

All five models of dealing with conflict are useful in some situations.

Effectiveness of a given conflict-handling mode depends upon the requirements of
the specific situation and the skill with which the mode is used.

Any given individual uses some modes more than others.

The key is CHOOSING which mode to use in any given situation.
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