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Project Management and Execution
Analyze a financial, business, technical, or customer problem and find appropriate solutions.
e Proprietary Business Tools Utilized for managing projects and keeping you updated
every step of the way.
Accounting, Business, Statistics, Economics, Banking, and General Studies expertise.
Commercial, residential, gubernatorial: Construction, Utility, Software, Hardware
(including data centers) expertise in project management.

Procurement Services

Vendor and financial analysis services for large projects and new businesses.
Cash Flow Analysis

Vendor Comparison

SWOT Analysis

Recommendation

Consulting Services

Systems Analysis and Design
Industry, government, business cycle, supply chain, and manufacturing cycle analysis and
guidance for savings, security, and profit improvements.
e Flnancial Assessment
Fraud Triangle Assessment
Behavioral Assessment
Balance of Powers Assessment
Controls Assessment
Guidance for Systems Improvement and financial gains

Auditing and Financial Analysis
Top-down auditing of finances, business procedures, and market presence. Internal audit
procedures for understanding business processes inside and out, combined with a market
analysis, provides a 360 degree squeeze on making additional revenue and cutting costs.
e Financials Assessment
e Cash Flow Projection
e Key Audit Processes Assessment
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e Business Efficiency Recommendation

Coaching and Speech Giving
Having overcome a number of illnesses, injuries, addiction, and loss; I've gone through a lot and
achieved a lot for a relatively short time on Earth. I've studied every science. I've studied most
societies and histories. I've studied all of the tools of the world. Literally, geeked out on them. |
can speak to living overseas and working with people overseas and over the internet. | like to
give speeches on motivation for accomplishing a goal.

e Hourly by topic of interest

Future Product Design
e Market Assessment
o Current Capabilities
o Current Market Shares
o Current Trends
Current Differentiators
SWOT Analysis
M&A Analysis
Alternative Sciences and Tools Review
Product Recommendations and Financial Reviews

Sales and Business Consulting

Having worked in small sales and multi-million dollar deals, | have extensive experience in the
real world for B2B and B2C transactions. | also have an accounting and financial controllership
degree (an audit degree). | use a combination of these experiences to educate and consult on
areas of technology, financial, insurance, and healthcare markets. | can assist with sales in any
sector.

Sales Operations Process Review

Sales Cycle Review

Financial Assessment

Account Review

TAM SAM SOM Analysis

SWOT Analysis

Contract Analysis

Recommendations



