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COMMUNITY ENGAGEMENT PAY SCALE
Approved 9/10/2025

Why This Matters
When we invite community members to share their expertise, we need to value their time and knowledge. Paying people fairly for their contributions:
· Shows respect for their expertise and lived experience;
· Reduces barriers to participation, especially for those with limited resources;
· Creates more equitable and diverse representation; and
· Builds trust and strengthens relationships with your community.

Quick Reference Pay Scale Chart
	Role
	Description
	Hourly Rate
	Example Payment

	Community Participant
	Sharing personal experience in a focus group or feedback session

	$50-$150
	$100 for a 2-hour focus group

	Advisor/Informant
	Providing input on program design or evaluation

	$75-$250
	$150 for a 3-hour program review session

	Expert/Thought Leader
	Leading discussions, facilitating sessions, or providing specialized expertise

	$100-$500
	$400 for designing and leading a community workshop

	Media Participant
	Appearing in videos, promotional materials, testimonials, or other public-facing content

	$150-$750
	$300 for participating in a promotional video shoot (3-4 hours including preparation)



USING THIS GUIDE

STEP 1: Define the Role Clearly
Before reaching out to community members, determine:
· What specific input or expertise you need
· How much time you're asking them to commit
· What preparation they'll need to do
Example: "We'd like you to review our new senior housing resource guide and provide feedback based on your experience as a housing navigator. This will involve reviewing materials (1 hour) and attending a group discussion (2 hours)."

STEP 2: Select the Appropriate Compensation Level
Consider these factors when determining compensation:
· Time commitment: Include preparation, travel, and participation time
· Expertise level: Lived experience, professional background, community recognition
· Role complexity: Is this a one-time opinion or ongoing leadership?

Example: A community elder sharing their caregiving experience in a 2-hour panel = $100 (Community Participant rate)

STEP 3: Budget Accordingly
· Include community compensation in grant proposals and program budgets
· When funding is limited, consider creative alternatives: 
· Reduced time commitments
· Gift cards or honorariums
· Providing meals, transportation, or childcare

STEP 4: Communicate Clearly About Payment
When inviting community members:
· Be transparent about compensation upfront
· Explain when and how payment will be provided
· Discuss any paperwork requirements (W-9 forms, etc.)
· Offer options for how they can receive payment

Example: "We can offer you $150 for your participation in this advisory session. We'll need you to complete a simple W-9 form, and we can provide payment via check, gift card, or direct deposit within two weeks of the session."


SPECIAL CONSIDERATIONS

Working with People Receiving Benefits
Some participants may be concerned about how compensation affects public benefits or may exceed income limits for assistance programs. Options include:
· Offering gift cards instead of cash payments
· Keeping payments under federal reporting thresholds
· Providing non-monetary alternatives like transportation assistance or meals
· Consulting with benefits specialists when needed
· Being transparent about payment reporting requirements

Cultural Considerations
We recognize different cultural values around compensation. In some communities, direct cash payments may be seen as inappropriate or transactional.

Consider community-appropriate alternatives
· Donations to community organizations in participant's name
· Resources or supplies for community projects
· Professional development or training opportunities
· Recognition in community spaces

Language 
Use respectful, culturally appropriate language when discussing payment.

Power Dynamics and Equity 
Be mindful of how compensation structures might reflect or reinforce existing inequities. 
· Historical context: Consider how past experiences with institutions may affect community members' comfort with payment.
· Decision-making power: Ensure participants understand their right to negotiate or decline participation without penalty.
· Representation equity: Avoid tokenism by ensuring diverse voices are compensated fairly, not just included for appearance.

Sample Payment Language
· For Event Invitations: "We value your expertise and time. Community participants will receive $100 as recognition of your contribution to this 2-hour session."
· For Grant Proposals: "Our budget includes $2,400 for community expert compensation, calculated at $150 per person for 16 community advisors participating in program evaluation sessions."

Quick Implementation Checklist
· Define the role and expectations clearly
· Determine fair compensation based on expertise and time
· Include payment information in your invitation
· Prepare payment processes in advance
· Collect necessary paperwork efficiently
· Delivery of payment promptly as promised
· Thank participants and share how their input was used

Remember: Fair compensation is an investment in authentic community engagement and better outcomes for your programs and services.
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