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Project Overview & Core Mission 

The Need

Small, mid-sized, diversified, and organic producers face unique 
barriers to meeting Produce Safety Rule (PSR) standards. They 
require:

● Scale-appropriate and culturally sensitive instruction.
● Education grounded in Good Agricultural Practices (GAPs) 

alongside regulatory mandates.
● Preparation to pass third-party audits and formal FDA 

requirements.



Project Overview & Core Mission 

Our Solution

A 1.5-day, FDA reviewed PSR-Equivalent Curriculum 
designed to replace PowerPoint lectures with on-farm, 
activity-driven, interactive workbook learning.

FDA Review Status (21 CFR 112.22(c)):

"FDA has reviewed these training modules for technical accuracy and 
to establish that they accomplish the same course goals and learning 
objectives as the standardized curriculum recognized as adequate by 
FDA."
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Curriculum Architecture & Structure 

The curriculum is structured into 6 Core Chapters. 

1. Introduction  ──>  2. Water Safety  ──>  3. Worker Health & Hygiene ──>

6. Traceability  <──  5. Land Use & Inputs <──  4. Animal Contamination 

Every chapter follows a 3-part instructional loop: 

GAPs 
Foundations

Hands-On 
Activity

PSR 
Regulatory 

Requirements



Chapter Breakdown  

1. Introduction to Farm Food Safety & PSR
Focus: Understanding coverage, exemptions, and basic risk management.

2. Water on the Farm (Pre- & Post-Harvest)
Focus: Water sources, testing, system inspection, and risk mitigation.

3. Worker Health, Hygiene & Sanitation
Focus: Human health practices, worker training, farm cleanliness, and facility 
sanitation.

4. Animals on the Farm
Focus: Managing wild and domestic animal risks on diversified operations.

5. Land Use, Soil Inputs & Co-Management
Focus: Soil amendments, land-use history, and environmental co-management.

6. Labeling, Traceability & Recalls
Focus: Lot tracking systems, mock recall exercises, and emergency response.



Experiential Learning: Classroom & Field 
Activities 

Instead of passive slides, participants build real skills 
through practical, scenario-based exercises in every 
module:

● PSR Status Assessment: Determining exact regulatory coverage and 
compliance paths.

● Glo-Germ Handwashing: Visualizing contamination pathways and 
good hygiene practices.

● Label Interpretation: Reading and safely applying sanitizers on 
diversified farms.

● On-Farm Risk Inspections: Water system evaluation and land-use 
hazard assessments.

● Animal Contamination Protocols: Monitoring wildlife/livestock 
hazards and establishing corrective actions.

● Mock Traceability Drill: Running an actual lot-tracing and recall 
simulation.





Initiative Roadmap (2018 – 2026)  

Initiative Launched (2018)

NSAC coordinates the Diversified Farm FSMA Training Initiative. Core PSR learning 
objectives identified.

Curriculum Development & FSOP Grant Award (2018–2021)

Module content drafted and submitted for initial FDA review iterations. CFSA awarded 4-
year FSOP grant (2021–2025).

Stakeholder Review & Workbook Pivot (2022–2023)

Walkthrough conducted with FDA, USDA, Extension, and producers. Content converted 
from slides into an interactive student workbook. Focus on farmer friendly language 
and examples.



Piloting Phase (CA & NC) (2024–2025)

● July 2024: First pilot using workbook format (19 participants).
● 2025: California pilot (14 participants) and two North Carolina grower trainings 

(12 participants across 1.5-day and 2-day formats).

Train-the-Trainer & Socialization (2025)

● First Train-the-Trainer (TTT) pilot conducted (8 participants).
● Pre/post evaluations, action plan templates, and instructional guides 

completed.
● FDA alignment on curriculum socialization and formal compliance language.

Production & Deployment (2026)

Graphic design of student workbooks, CRM tracking deployment, writing-finalized 
FDA sign-off, and train-the-trainer scale-up.



Evaluation Results & Stakeholder 
Feedback   

Grower Training Impact (CA & NC Pilots): High engagement and practical application.
● Pacing & Format: The majority of farmers rated the 1.5-day pace as "just right."
● Key Takeaway: Farmers valued peer-to-peer discussion, hands-on activities, and GAPs 

integration over rigid lecture slides.
● Farmer Quote: "I left a better, more responsible farmer... Delivery modality, structure, 

examples, and activities enhance engagement."



Evaluation Results & Stakeholder 
Feedback   

Train-the-Trainer (TTT) Impact: Evaluation sample size: n=8.
● 100% stated the curriculum meets the specific needs of small and mid-sized producers.
● 100% indicated high likelihood of using this curriculum in their future outreach.
● 100% feel prepared to lead trainings (25% independently; 75% with co-training support 

from CFSA staff).
● Trainer Quote: "Great job! Keep the activities and discussion even though they take 

more time. It makes this training unique and worth the effort."
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Next Steps & Immediate Priorities 

1. Finalize FDA Review in Writing: Complete official documentation with the 
dedicated FDA review team.

2. Publish Professional Workbook: Complete graphic design for the student 
workbook and train-the-trainer manual.

3. Deploy CRM & Certificate System: Build data management systems for 
tracking attendance, certificates, and trainer rosters.

4. Socialization & Expansion: Roll out public messaging using FDA-aligned 
text; host expanded Train-the-Trainer workshops.

5. Secure Long-Term Funding: Secure grants and institutional support to 
sustain ongoing training delivery and network growth.
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Thank You! Questions?

sara@carolinafarmstewards.org


