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     Opening Retreat Class Agenda
     October 5th, and 6th, 2025 at Double Arrow Lodge



AGENDA

Day 1 - Sunday, October 5th  
   
8:00 a.m. 	Class to depart and drive to Double Arrow Lodge

8:45 a.m.	Class arrives at Double Arrow Lodge in Seeley Lake and will go immediately to Blackfoot Conference Center and into SESSION.  Guests may park up near Conference Center, or around the Main Lodge. Continental Breakfast Available
		
9:00 a.m. 	INTRODUCTION (Chad Bauer/Debbie Erbacher/Katie Cowart/Mike McKeen/Rob McNellis)

9:30 a.m. 	YOU – Why you, Who Are You, Are you the problem?

12:00 p.m.  Lunch – Main Lodge or Pavilion (weather permitting)

1:00 p.m. 	YOU – Genuine & Authentic

2:30 p.m. 	Break & Class Photo

2:45 p.m.  	YOUR TEAM – Optimizing People & Culture

5:00 p.m.	Key Checkout/Room Check-in

6:00 p.m.	Social in Main Lodge/Deck – (2) Hosted drink tickets per person

7:00 p.m.	Dinner in Main Lodge or Pavilion (weather permitting) & free time the rest of the evening 
	



AGENDA

DAY 2 - Monday, October 6th 
 
8:00 a.m. 	Breakfast in Main Lodge – Load your luggage (in car/bus) before breakfast

8:45 a.m.  	PROBLEM SOLVING – Role of the Leader

10:15 a.m. 	Break

10:30 a.m. 	PROBLEM SOLVING – Methodologies

12:00 p.m.	Adjourned – Box Lunches & depart for home



Ending Retreat - May 17-18, Flathead Lake Lodge - Strategy, Conflict, 
[bookmark: _GoBack]Civic Engagement, LM42
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