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Most high-achievers get stuck at good because they chase
COMPLEXITY and OVERLOOK THE FUNDAMENTALS.

| solve the gap between COMPETENCE and MASTERY

— showing individuals and organizations how to achieve
WORLD-CLASS EXCELLENCE

by MASTERING THE BASICS and applying the 2% refinements that
elevate performance beyond the ordinary and GAIN A COMPETITIVE EDGE.

Build organizations that perform with clarity, precision, and grace

ONE STEP AT A TIME

WATCH GREGORY'S SPEAKER REEL

CLICK TO OPEN IN YOUR BROWSER
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Hil I'm Gregory

In any high-stakes moment - whether you're leading a team through change or stepping
onto a world stage - success comes down to one question:

Are you ready to periorm when it matters most?

By 26, | was the first Irish violinist to give a full solo debut at Carnegie Hall. But what defined
my career wasn't the big stages - it was the invisible work: mastering fundamentals, refining
what others overlook, and delivering under pressure again and again and again.

Over two decades performing for presidents and sold-out audiences taught me that mastery
is never an accident. It's deliberate practice, precise preparation, and the mindset to show up
fully when the spotlight is brightest.

Today, | help leaders and teams do the same. Through my One Step Closer™ framework, |
teach organizations to build a culture where fundamentals drive innovation, small
improvements create lasting advantage, and every person feels equipped to rise to the
moment.

Because whether you're holding a bow or presenting in the boardroom, true impact comes
from tuning in, stepping up, and striking the right note exactly when it counts.
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INSPIRATIONAL.

His performances not only
command the audience’s
attention but impart
relevant insights that
seamlessly integrate with
the essence of his music."

— Michael Dowling
CEO, Northwell Health
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Attendees will experience an instantly

in ‘ )i t | Onnecuﬂn applicable shift in their ability to:
with the audience

and took them on a journey
through his storytelling and
artistry. Feedback was
overwhelmingly positive about
the impact of the performance.”

— Thomas McGinn, MD MPH, EVP,
CommonSpirit Health
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We look forward to guiding your
organization One Step Closer™ to
clarity, connection, and change.

booking@gregoryharrington.com
+1-212-304-8767
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